
	Minutes

The University of Toledo

27th Meeting of the Board of Trustees
Monday, June 22, 2009
Driscoll Alumni Center Schmakel Room
1:00 p.m.


	The twenty seventh meeting of The University of Toledo Board of Trustees was held on Monday, June 22, at the Driscoll Alumni Center Schmakel Room on the Main Campus.  Chairman Stansley called the meeting to order at 1:10 p.m.  Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Carroll L. Ashley

C. William Fall
Susan E. Gilmore
David G. Huey

S. Amjad Hussain

William C. Koester

Susan Farrell Palmer

Richard B. Stansley, Jr

Olivia K. Summons
John S. Szuch

Krystalyn Weaver, Student

The following Board member was absent:

Marvin K. Himmelein

Richard B. McQuade, Jr.
Joseph Russell, Student

A quorum of the Board was constituted.

The following individuals were also in attendance:

John Barrett, President Faculty Senate

Toni Blochowski, Executive Assistant to Chief of Staff and VP 

   Governmental Relations
Mark Chastang, Vice President and Executive Director UTMC

David Cutri, Director Internal Audit

David Dabney, Vice President Finance
Bob Demory, Controller
John Gaboury, Professor and Dean of University Libraries

Timothy Gaspar, Dean College of Nursing
Meghan Gilbert, Reporter for The Toledo Blade
Jeffrey Gold, Executive VP and Provost for Health Affairs, Dean of the  

   College of  Medicine

Rosemary Haggett, Provost and Executive VP for Academic Affairs

Richard Harris, Consultant

Lloyd A. Jacobs, President
Tobin Klinger, Senior Director of University Communications
Chuck Lehnert, Vice President Facilities and Construction

William Logie, Vice President Human Resources and Campus Safety

Josh Martin, Report for the Independent Collegian
Joyce McBride, Interim Director Budget and Planning
Ronald McGinnis, Medical Director UTMC
Mike O’Brien, Executive Director for Intercollegiate Athletics

Peter Papadimos, Vice President and General Counsel

Scott Scarborough, Sr. VP for Finance and Administration, CFO UTMC
Vern Snyder, Vice President for Institutional Advancement

Joan Stasa, Assistant to the President for Board Affairs

Jon Strunk, Media Relations Manager
LeSha Thorpe, Treasurer

Kathy Vasquez, Associate VP Government Relations

Kevin West, Director Faculty Labor Relations

Doug Winner, Associate Vice President for UTMC Finance

	ATTENDANCE



	Chairman Stansley requested a motion to waive the reading of the minutes from the May 18, 2009 Board meeting and accept them as written.  A motion was received, seconded, and the minutes were approved by all Board members present.

	APPROVAL OF MEETING MINUTES


	A request was made and granted to move three items off the Consent Agenda for further discussion --

1) Personnel Actions, June 22, 2009

2) Resolution No. 09-06-11:  “Faculty Workload Policy”

3) Resolution No. 09-06-13:  “Action by Written Consent of the Sole Member of Science Technology & Innovation Enterprises”

Mr. Stansley requested a motion to approve all remaining Consent Agenda items. A motion was received, seconded and all remaining consent agenda items were approved by the Board.

	APPROVAL OF CONSENT AGENDA


	The Personnel Actions, which were moved off the Consent Agenda, were discussed further.  President Jacobs reported that July 31, 2009 Dean Tom Switzer will step down as the Dean of the Judith Herb College of Education and effective August 1, 2009 Dr. Thomas Brady will step in as Interim Dean.  Dr. Brady will hold this interim position for a 12-month time frame or when a permanent dean is named, whichever comes first.  At the present time no search has been started, but a search committee is currently being formed.  Chair Stansley requested a motion to approve the Personnel Actions for June 22, 2009.  A motion was received and seconded.  Chairman Stansley requested a roll call vote – Mr. Ashley, yes; Mr. Fall, yes; Ms. Gilmore, yes; Mr. Huey, yes; Dr. Hussain, yes; Mr. Koester, yes; Ms. Palmer, yes; Mr. Stansley, yes; Ms. Summons, yes; Mr. Szuch, yes; and, Ms. Thompson, yes -- the motion passed.
	PERSONNEL ACTIONS 

JUNE 22, 2009



	Resolution No. 06-09-11: “Faculty Workload Policy,” which was moved off the Consent Agenda above, was discussed further.  Trustee Ashley suggested the resolution should offer greater flexibility for the President than what it currently provides.  He offered the resolution should give the President authority to increase faculty workload to 15 credit hours per semester instead of 12 and, therefore, moved to amend the resolution as such.  Chair Stansley requested a motion to amend the resolution as Mr. Ashley suggested, but no other Trustee was in agreement and the motion failed.  Chair Stansley then requested a motion to approve the resolution as presented.  A motion was received and seconded.  Chairman Stansley requested a roll call vote – Mr. Ashley, no; Mr. Fall, yes; Ms. Gilmore, yes; Mr. Huey, yes; Dr. Hussain, yes; Mr. Koester, yes; Ms. Palmer, yes; Mr. Stansley, yes; Ms. Summons, yes; Mr. Szuch, yes; and, Ms. Thompson, yes – the motion passed.

	RESOLUTION

NO. 09-06-11: “FACULTY WORKLOAD POLICY”

	Resolution No. 09-06-13:  “Action by Written Consent of the Sole Member of Science Technology and Innovation Enterprises,” which was removed from the Consent Agenda, was discussed further.  The resolution nominated and appointed three additional directors:  Ms. Debra Gmerek, Mr. William McCreary, and Mr. Richard B. Stansley, Jr.  Further, it listed all directors and the duration of their terms, as well as the UT President and UT Board Chair as ex-officio voting directors by serving in these positions. The resolution also nominated and appointed Mr. Richard B. Stansley, Jr. as Chairman of the Board of Directors and stated that the current Vice Chair, Secretary, and Treasurer will continue to serve in these positions.  Vice Chair Summons requested a motion to approve the resolution as presented.  A motion was received, seconded and approved by the Board – motion passed.  The following Trustees recused themselves from voting:  Mr. Huey, Mr. Koester, and Mr. Stansley.

	RESOLUTION 

NO. 09-06-13:  “ACTION BY WRITTEN CONSENT OF THE SOLE MEMBER OF SCIENCE TECHNOLOGY 

& INNOVATION ENTERPRSES”



	President Jacobs presented Chairman Stansley with Resolution No. 09-06-07: “Richard B. Stansley, Jr.”  This resolution recognized Mr. Stansley’s dedication and service to the University during his term as a Trustee and more specifically to his selfless and outstanding leadership over the last three years as Chairman of the Board.  Vice Chair Summons requested a motion to approve the resolution.  A motion was received, seconded and approved by the Board.  

	PRESIDENT’S REPORT


	Chairman Stansley presented Resolution No. 09-06-08:  “Mr. David G. Huey” to Mr. Huey.  After reading the resolution, Mr. Stansley requested a motion to approve the resolution.  A motion was received, seconded and approved by the Board.  Mr. Huey’s resolution recognized him for his commitment and dedication as a member of the Board during his nine-year term.
Chairman Stansley presented Resolution No. 09-06-09:  “Mr. Marvin K. Himmelein.”  After reading the resolution, Mr. Stansley requested a motion from the Board to approve the resolution.  A motion was received, seconded and approved by all Trustees present.  The resolution for Mr. Himmelein recognized him for his commitment and dedication as a member of the Board during his nine-year term, as well as three additional years of service for the completion of an unfinished term for a former Trustee.  Mr. Himmelein was not able to attend the meeting.
Mr. Stansley then presented Resolution No. 09-06-10: “Mr. Joseph R. Russell.”  After reading the resolution, Mr. Stansley requested a motion to approve the resolution.  A motion was received, seconded and approved by the Board.  Mr. Russell was not able to attend the meeting.  
Chairman Stansley provided the Board with parting remarks.  He began by stating what he believes most Trustees experience when they reach the end of their term in an organization; they begin to reflect on where the institution has been and where it is now.  UT is significantly different and has come a long way since the beginning of his term.  Poignant in his memory is that UT was in the newspaper all the time identifying the trials and tribulations the institution faced over the years.  He stated that today UT is a great place and everyone has the same common understanding of the shared objectives and that the institution’s best interest is in everyone’s heart  – they do what they feel is right for the University.  There is also a deep interest from those in the community to do what is right for the benefit of the institution.  Since the merger, UT is now the third largest institution in the state.  It once was known as a great commuter school and has evolved into a metropolitan university with great and substantive on-campus housing.  Mr. Stansley stated that UT is a great collaborative institution where stakeholders recognize the importance of the organizational structure, respect the authority of the board and the president and are glad to participate.  Input has been provided in a meaningful way, respectful of diverse opinions. The desire to do the right thing for the right reasons is why people are so impassioned and emotional about UT.  It is important to understand where we come from because this sets goals for the future.  Mr. Stansley remarked that he has a great deal of respect for those at the University every single day.  The University has some of the best and brightest people in the world.  He remarked that he has been through four presidents during his tenure and has watched the progress; he has not seen as much progress as he has seen over the last three years.  He recognized Dr. Jacobs for much of the progress.  He stated that Dr. Jacobs gives of himself tirelessly and that no one he knows cares more for the people here or the University than he does.  He finished with stating that his time on the UT Board has been a wonderful experience and he is humbled to have been a participant.


	CHAIRMAN’S REPORT



	Committee Chair Olivia Summons did not have a report

	ACADEMIC AND STUDENT AFFAIRS COMMITTEE



	Committee Chair Richard McQuade did not have a report.
	AUDIT COMMITTEE



	Chair Stansley requested a motion to accept the Clinical Affairs committee reports as presented in the minutes.  A motion was received, seconded and approved by all Board members present.


	CLINICAL AFFAIRS COMMITTEE



	Committee Chair William Fall did not have a report
	EXTERNAL AFFAIRS COMMITTEE



	In follow up to discussions held at the Finance Committee meeting held in the morning, Resolution No. 09-06-12:  “Large Generation and Renewable Projects at the Scott Park Campus of Energy and Innovation” was presented by Mr. Lehnert.  Chair Stansley requested a motion to approve the resolution.  A motion was received, seconded and approved by the Board members present.  
The Board members also received a copy of the Quarterly Financial report – Third Quarter Ended March 31, 2009 for their information and review.


	FINANCE COMMITTEE



	Committee Chair Susan Palmer reminded the Board members to be sure to submit their Presidential Assessment form to Ms. Stasa by June 30.  
	TRUSTEESHIP AND GOVERNANCE 

COMMITTEE



	Nominating Committee Chair John Szuch reported that the Committee met on April 3 and 20 to discuss officers for FY2010.  The Committee composed of Trustees Huey, Hussain, Palmer, Stansley, and Szuch proposed the following slate of officers:

· Olivia K. Summons – Chair

· C. William Fall – Vice Chair

· Carroll L. Ashley – Secretary 

Chair Stansley opened the floor to further nominations and with no others received moved to close nominations.  A motion was received, seconded and approved.  Mr. Stansley then requested a motion to approve the officers for FY2010 as proposed by the Nominating Committee.  A motion was received, seconded and approved by all Trustees present with the exception of Mr. Ashley, Mr. Fall and Ms. Summons who abstained from voting. Congratulations were extended by Chair Stansley to the newly elected officers.


	NOMINATING COMMITTEE 



	There being no further business before the Board, Chairman Stansley adjourned the meeting at 2:00 p.m.
	ADJOURNMENT
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