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	The thirtieth meeting of The University of Toledo Board of Trustees was held on Thursday, January 21, 2010 at the Toledo Hilton in the Faculty Club Room.  Chair Summons called the meeting to order at 7:40 a.m.  Ms. Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Carroll L. Ashley

C. William Fall
Susan E. Gilmore

Joseph C. High
S. Amjad Hussain

William C. Koester
Linda Mansour

Richard B. McQuade, Jr.

Susan Palmer
Olivia K. Summons
John S. Szuch
Baldemar Velasquez

Joseph H. Zerbey, IV

The following Trustee was absent but was connected via conference phone:

Cynthia B. Thompson

A quorum of the Board was constituted.

The following individual was also in attendance:
Bina Joe, Associate Professor Physiology and Pharmacology

	ATTENDANCE



	Board Chair Olivia Summons officially welcomed the three new Trustees to the meeting:  Ms. Linda Mansour, Mr. Baldemar Velasquez, and Mr. Joseph Zerbey.  
	WELCOME TO NEW TRUSTEES



	Chair Summons described the purpose of the meeting as a discussion of the University’s journey since the merger approximately three years ago and to determine a path forward. Ms. Summons indicated that it is important that all Trustees understand the University’s direction and the Board’s role in setting policy and financial stewardship.  In addition to providing an overview for the meeting, Ms. Summons referred to Resolution No. 06-07-02:  “Administrative Officials as the Appointing Authority,” wherein the Board delegates authority to the President to handle day-to-day operations of the University as necessary.  Further, she stated that the Board does not wish to become involved in operational activities which are the President’s responsibility. 

She indicated that the institution needs to continue to elevate itself and noted the Board’s dissatisfaction with UT’s placement in the fourth tier of U.S. News and World Report. 

Ms. Summons reiterated UT’s three major goals which correlate to the University Strategic Plan: Directions 2007.  The three major goals are: 

· The “Club of 100” or UT’s Medical College and affiliations becoming part of the elite 100 university teaching hospitals/systems in the country.  UTMC must have the appropriate academic affiliations including residencies as well as clinical opportunities to achieve this. 

· Community Engagement including relationships with partners such as the Regional Growth Partnership, the Port Authority, other institutions of higher learning, area school districts, community groups, etc. UT’s growing involvement in regional economic development and efforts to secure more research dollars and commercialization of research findings are also part of this effort. 

· Increase UT’s stature by elevating and improving the undergraduate and non-professional graduate experience. This includes but is not limited to enrollment, admissions policies, remediation and retention of students. 
For the benefit of the new Trustees, and as a review for the others, discussion began with a review of the Strategic Plan: Directions 2007.  Ms. Summons indicated that Dr. Jacobs has appointed a committee to revisit the current plan and update it accordingly. A preliminary Strategic Planning session held on October 29, 2009 reinforced the rationale for recalibration of the Plan. Trustees McQuade and Thompson have been asked to be participants on the Committee. Ms. Summons stated that the time has now come where the Board needs to decide where the University needs to go to reach the next level.  These next steps need to be determined with a strong focus on implementation.  

Ms. Summons mentioned it was also important to highlight the UT Centers of Excellence for the Board and examine the vision for each.

	CHAIR’S COMMENTS


	At Ms. Summons’ request, Dr. Jacobs then discussed the State’s approach to Centers of Excellence whereby every state university differentiated itself by describing their core strengths. A call was issued to each university for applications to become Centers of Excellence in these core areas focused on the appropriate research dollars and areas of expertise within the community.  Excellent presentations were made by UT in the following areas:  
· Advanced Renewable Energy and the Environment
· Biomarker Discovery and Translational Bioscience

· Transportation and Logistics
The Chancellor has reacted to these applications across the state and designated a number of centers in alternative energy.  There have been no subsequent designations to other proposals at this time.  It is believed that the state is not likely to issue further designations beyond maybe one or two more rounds.  UT has a number of other areas emerging as Centers of Excellence.
At the October 29 Strategic Planning organizational session a number of groups were asked to do some background work.  To help the new Trustees understand the evolution of the Strategic Plan, Dr. Jacobs provided highlights of the document.  The document was created in the aftermath of the merger and includes approximately 70 statements of what should be done under six major headings with implementation strategies listed below each.  Dr. Jacobs proceeded by reviewing each of the six major headings and provided a summary of UT progress in several areas.
Chair Summons described a proposed resolution that could come before the Board at the January 25 Board meeting.  The resolution is predicated on the fiscal realities facing public institutions of higher learning and the need to accelerate improvement in the areas of undergraduate and non-professional graduate education.  There was great consensus among the Board members that development in this area needs to be swiftly moved forward. The Board agreed that more discussion would be needed to identify which areas would be affected by the resolution and at what pace. Dr. Jacobs acknowledged that he would keep the Board fully apprised. 

	PRESIDENT’S COMMENTS



	Chair Summons indicated it was necessary to enter Executive Session to consider employment of a public employee(s). A roll call vote was taken by Ms. Stasa – Mr. Ashley, yes; Mr. Fall, yes; Ms. Gilmore, yes; Mr. High, yes; Dr. Hussain, yes; Mr. Koester, yes; Ms. Mansour, yes; Judge McQuade, yes; Ms. Palmer, yes; Ms. Summons, yes; Mr. Szuch, yes; Mr. Velasquez, yes; and, Mr. Zerbey, yes.  After discussions, the Board voted to exit Executive Session. 

	EXECUTIVE SESSION



	There being no further business before the Board, Chair Summons adjourned the meeting at 10:10 a.m.
	ADJOURNMENT
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