
	Minutes

The University of Toledo

33rd Meeting of the Board of Trustees
Monday, May 17, 2010
Student Union Room 2592
1:00 p.m.


	The thirty-third meeting of The University of Toledo Board of Trustees was held on Monday, May 17, 2010, on the Main Campus in Student Union Room 2592.  Chair Olivia Summons called the meeting to order at 1:00 p.m.  Ms. Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Treyken M. Addison, Student

Carroll L. Ashley

C. William Fall
Joseph C. High
William C. Koester
Linda N. Mansour

Richard B. McQuade, Jr.

Susan Palmer

Olivia K. Summons
John S. Szuch
Cynthia B. Thompson

Baldemar Velasquez
Joseph H. Zerbey, IV
The following Board members were absent:
Susan E. Gilmore
S. Amjad Hussain

Krystalyn Weaver, Student
A quorum of the Board was constituted.

The following individuals were also in attendance:
Chris Ankney, Interim News Media Specialist

Aaron Baker, Government Relations Specialist

Jamie Barlowe, Professor and Chair Women’s Studies
Toni Blochowski, Executive Assistant to Chief of Staff and VP 

   Governmental Relations
Lawrence Burns, VP External Affairs and Interim VP for Equity and Diversity

Frank Calzonetti, VP Research and Economic Development
Lauri Cooper, Associate VP and Senior Legal Counsel
Meghan Cunningham, Interim Media Relations Specialist

David Cutri, Director Internal Audit

David Dabney, VP Finance
Robert Demory, Controller
Michael Dowd, Associate Professor/Chair Economics
John Gaboury, Professor and Dean of University Libraries
Timothy Gaspar, Dean College of Nursing

Jeffrey P. Gold, Provost and Executive VP for Health Affairs and Dean of the 
   College of Medicine
Saleh Jabarin, Director Polymer Institute
Lloyd A. Jacobs, President
Tobin Klinger, Senior Director of University Communications

Patsy Komuniecki, Vice Provost Graduate Affairs/Dean
Brenda Lee, President UT Foundation

Dennis Lettman, Dean of U College Degree Programs
William Logie, VP Human Resources and Campus Safety
Nina McClelland, Dean College of Arts & Sciences

Ronald McGinnis, Medical Director UTMC
William McMillen, Chief of Staff and VP Governmental Relations
Michael O’Brien, VP and Director of Athletics

Peter Papadimos, VP and General Counsel
Kaye Patten Wallace, VP Student Affairs

Jennifer Rockwood, Director First Year Experience
Scott Scarborough, Sr. VP for Finance and Administration, CFO UTMC
Matt Schroeder, VP for Real Estate and Business Development
Vern Snyder, VP for Institutional Advancement
Joan Stasa, Assistant to the President for Board Affairs

Jon Strunk, Media Relations Manager
Peg Traband, Vice Provost and Interim Executive Director
Kathy Vasquez, Associate VP Government Relations

Special guests attending:
Bruce A. Barnett, Trustee ProMedica Health System
Claudia Barrett-Boyd, Reporter Toledo Blade
Michael Bell, Mayor City of Toledo

Robert Chirdon, Trustee ProMedica Health System
D. Michael Collins, Toledo City Council Member
Frank Duval, Trustee ProMedica Health System
Lee Hammerling, Chief Medical Officer ProMedica Health System
Kathy Hanley, CFO ProMedica Health System
Steve Herwat, Deputy Mayor of Operations City of Toledo
Ben Konop, Lucas County Commissioner
Roger Kruse, Medical Director Sports Care ProMedica Health System
Jeff Kuhn, Chief Legal Officer/General Counsel ProMedica Health System
Tim Langhorst, Corporate Director System Communications ProMedica 

   Health System
Randy Oostra, President and COO ProMedica Health System

Barbara Petee, Chief Advocacy, Government & Community Relations Officer 
   and Chief Communications Officer
Larry C. Peterson, Chairman ProMedica Health System Board of Trustees
Matt Szollosi, Ohio State Representative

Joseph Walter, Ohio State Representative

Tom Waniewski, Toledo City Council Member
	ATTENDANCE



	Chair Summons requested a motion to waive the reading of the minutes from the March 15, 2010 Board meeting and accept them as written.  A motion was received from Trustee Thompson and seconded by Trustee Palmer.  The minutes were then approved by all Board members present.

	APPROVAL OF MEETING MINUTES


	Chair Summons welcomed today’s special guests -- Mayor Mike Bell, all other elected officials, and everyone from ProMedica Health System. Ms. Summons indicated that there would be a change in the agenda format for today’s meeting.  After President Jacobs’ report, the meeting will recess briefly for the signing of the UT and ProMedica Academic Affiliation Agreement and then reconvene after media interviews.

	CHAIR’S WELCOME



	President Jacobs stated that the Board has previously reviewed the importance of partnerships to accomplish our large goals, to expand Graduate Medical Education, Undergraduate Medical Education, and to have an impact on the retention of many medical physicians in Northwest Ohio.  Today, we have an opportunity to move that agenda significantly forward with UT’s excellent partnership with ProMedica Health System.  This work that will be considered today is the work of many people over several years and marks the culmination of good faith of both organizations.  Randy Oostra and Jeff Gold have worked long and diligently with one another to bring us to this place.  Dr. Jacobs read the first and last paragraph from UT Resolution No. 10-05-06:  “Academic Affiliations with ProMedica Health System.”   
“WHEREAS,
The University of Toledo and ProMedica Health System desire to enhance their existing relationships by creating a closer nexus between the academic and research activities of each, including: establish a joint public goal to be among the top100 academic health centers in the country; to work collaboratively to improve the availability and quality of health care in Northwest Ohio and the nation as a whole; to work together to expand and improve all aspects of education and research; and together to ensure that each new generation of health care professionals are prepared to meet the needs of the communities and patients each serves in the years ahead; and . . .

NOW, THEREFORE, BE IT RESOLVED,



that The University of Toledo Board of Trustees authorizes the President to enter into the appropriate agreements, amendments, instruments and documents including the Strategic Directions and Management Agreement and take all other actions deemed necessary or proper to effectuate this academic affiliation in order to achieve the above goals.”

Chair Summons requested a motion for approval of the resolution, which was received by Trustee Koester and seconded by Trustee Palmer.  Ms. Summons requested Ms. Stasa take a  roll call vote:  Mr. Ashley, yes; Mr. Fall, yes; Mr. High, yes; Mr. Koester, yes; Ms. Mansour, yes; Judge McQuade, yes; Ms. Palmer, yes; Ms. Summons, yes; Mr. Szuch, yes; Ms. Thompson, yes; Mr. Velasquez, yes; and, Mr. Zerbey, yes.  The Board unanimously approved the resolution.  
At 1:05 p.m. a brief recess was called to move to Student Union Room 2591 to sign the Academic Affiliation Agreement with ProMedica Health System.

	PRESIDENT’S REPORT



	Ms. Summons called the meeting back to order at 1:35 p.m.  All previous Trustees named were in attendance with the exception of Trustee McQuade.
	MEETING RECONVENES



	Prior to requesting approval of all Consent Agenda items, President Jacobs made brief comments regarding the following two items.   
Item f) Resolution No. 10-05-07:  “Support for the Regional Resource Trauma 

   Center.”  This is a routine resolution that is required for accreditation 

   purposes by the American College of Surgeons every three years.  The same 

   resolution was approved by the UT Board in 2007.  

Item d) Distinguished University Professor Recommendations 2009-2010.  Dr. 

    Jacobs stated that an excellent group of DUPs has been nominated this year. 

    This is the highest honor that UT awards faculty members.  A particularly 
    sad circumstance is that one of the nominees, Dr. Rane Arroyo, passed away 
    unexpectedly on May 7.  Rane Arroyo, Ph.D., Professor of English, College 
    of Arts & Sciences, was a nationally renowned poet and passionate teacher 

    who received multiple awards for his poetry, plays, and short stories. Dr. 
    Jacobs asked for a moment of silence to honor Dr. Arroyo.  Chair Summons 
    extended the Board’s sympathy to his entire family and colleagues.
Chair Summons requested a motion to approve all Consent Agenda items. The motion was received from Trustee Zerbey, seconded by Trustee Mansour and all Consent Agenda items were approved by the Board.


	APPROVAL OF CONSENT AGENDA


	Board Chair Summons did not have a report.

	CHAIRMAN’S REPORT



	Dr. S. Amjad Hussain, Chair of the Academic & Student Affairs Committee, was absent and Board Chair Summons presided on his behalf.  
Chair Summons invited Dr. Kaye Patten Wallace to present the student highlights.  Dr. Patten Wallace was proud to introduce the newly elected President and Vice President of Student Government for FY2011.  Introduction was made of President Matt Rubin. His hometown is Orchard Lake, Michigan and he is a Junior majoring in Political Science and Public Administration.  He has served as the President of the UT College Republicans for the past two years.  In an article last month which ran in the Independent Collegian, Matt stated he chose to run for Student Government President for one primary reason, “to positively impact UT, (and) create a culture of positivity and success for every student, faculty member, and administrator.” Matt regrets that he is unable to be here today, but wanted the Trustees to know that he is very much looking forward to getting to know each Board member in his new leadership role.  Mr. Jordan Maddocks, Student Government Vice President, is from Norwalk, Ohio.  He is a third year Pharmacy student and will be in the PharmD Program as a Senior in the fall.  He has served in leadership roles in student organizations to promote student involvement such as Habitat for Humanity and Circle K.  He is also a scholar and most recently was selected as the recipient of the Frank E. Horton President’s Scholarship. Jordan stated he was honored to be introduced to the Board and to be a witness today of the collaborative efforts between UT and ProMedica.  He is looking forward to representing almost 20,000 students, indicating it would be no easy feat.  He passed around his business card to the Board members and said he would make himself available to discuss any issue or situation with them at any time.
Mr. William Logie presented the Board with Personnel Actions Reports for May 17, 2010.  He mentioned that May reports include several pages of faculty (non-AAUP) and Administrative reappointments for the Health Science Campus FY2011.  Chair Summons requested a motion to approve the Personnel Actions Reports as presented.  A motion was received by Trustee Palmer, seconded by Trustee Thompson, and all Personnel Actions Reports were approved by the Board members present.  


	ACADEMIC 
AND STUDENT AFFAIRS COMMITTEE



	Mr. David Cutri was asked by Board Chair Summons to provide the Trustees with an Audit Committee update.  Mr. Cutri reported that the Committee met on April 19 to discuss four main items:

1) Update on the FY2010 Internal Audit Plan.  Seven audits have been completed since the October Audit Committee meeting with four more to completed.  He reported that currently all projects are on track for completion by June 30, 2010 and are within budget.  
2) New Internal Audit lines of business.

3) Internal Audit risk assessment process for FY2011.

4) Athletics compliance responsibilities and opportunities presented by Mr. Brian Lutz, Associate Athletics Director-Compliance.


	AUDIT COMMITTEE



	Clinical Affairs Committee Chair William Koester reviewed the minutes from the March, April and May meetings.  

At the March meeting, Dr. Gold reported about the many possibilities for Autologous Mesenchymal Stem Cell use. He discussed the services and departments at UTMC that are currently engaged with this program, as well as an excellent team of experts working to make UTMC an international leader in this area.  Dr. Ronald McGinnis also provided the Committee with information and concerns about catheter related infection control.  
At the April meeting, Dr. Gold presented information on the progress of recalibrating the Strategic Plan as it relates to Health Care.  Mr. Mark Chastang, Director UTMC, discussed results of the Commission on Accreditation of Rehabilitation Facilities (CARF) 2010 Survey.  UTMC has a three-year full accreditation through November 2012.
At the May meeting, national health care reform was discussed and information about some changes was reported by Drs. Gold and McGinnis.  They specifically focused on the areas of resident issues, hospitals, pilots and demonstrations, and workforce and health professions programs.  Dr. Gold reported that many rules are not yet defined and significant issues still need to be worked out.
In addition to the topics discussed, at each meeting the Committee reviewed privileged information related to the evaluation of medical staff personnel appointments.

Ms. Summons requested a motion to accept the minutes from the March, April, and May Committee meetings.  A motion was received by Trustee Zerbey, seconded by Trustee Thompson, and approved by all Trustees present.

	CLINICAL AFFAIRS COMMITTEE



	Ms. Susan Palmer, Chair of the External Affairs Committee, did not have a report.

	EXTERNAL AFFAIRS COMMITTEE



	Chair of the Finance Committee, Mr. John Szuch, invited Dr. Scott Scarborough to provide his report.  Dr. Scarborough reported that as of April 30 the Academic Enterprise the budgeted FY10 operating margin is currently 0% and was projected at 1%.  The Clinical Enterprise FY10 operating margin was budgeted at 3% and was projected at 3.1%.  The liquidity of UT is very strong as evidenced by a chart Dr. Scarborough displayed showing a three-year look back at working capital.  Long term investment funds are having a better year as indicated by a chart which showed long-term funds for FY2008, 2009 and thus far for 2010.  Working Capital FYTD investment returns are 0.4% with a benchmark return 0.1%.  Long-term fund FYTD investment overall returns are 22.9%, which is slightly below what our benchmark returns would be of 23.1%.  This year more students received Pell grants and, therefore, not as much institutional aid was needed.  State Share of Instruction is coming in better than was projected and better than budgeted performance is hoped for.  Dr. Scarborough reported that external events that shape UT’s financial future include national healthcare reform and the outlook for U.S. State Governments. The State of Ohio is listed among those states with negative outlooks. Dr. Scarborough provided information about Moody’s outlook on National Healthcare Reform and for U.S. State Governments.  He also shared information from Standard & Poor’s April 14, 2010 Global Credit Portal which reports that “U.S. Higher Education Braces For More State Cuts As The Federal Stimulus Subsides.”  In summary, he reviewed the President’s Recommended Budget for FY 2011:
· Honors contractual commitments

· Achieves targeted margins

· Cash flow positive

· Makes strategic operating and capital investments

· Begins work to prepare for a difficult FY 2012


	FINANCE COMMITTEE



	Committee Chair Susan Gilmore was absent and Board Chair Summons mentioned that the Trusteeship and Governance Committee did not have a report.
 
	TRUSTEESHIP AND GOVERNANCE 

COMMITTEE



	Nominating Committee Chair John Szuch reported that the Committee met on April 2 to discuss officers for FY2011.  The Committee proposed the following slate of officers:

· C. William Fall – Chairman
· Carroll L. Ashley – Vice Chairman
· William C. Koester – Secretary
After Mr. Szuch’s report, Chair Summons opened the floor for any further nominations, and when no others were received, she moved to close nominations.  A motion was received by Trustee Zerbey, seconded by Trustee Palmer and approved by all members present. Chair Summons requested a motion to approve the recommended officers for FY2011 as proposed by the Nominating Committee.  A motion was received, seconded and then approved by all Trustees present -- Mr. Fall, Mr. Ashley, and Mr. Koester abstained from voting. Chair Summons thanked the Committee for their report and extended congratulations to the newly elected officers.


	NOMINATING COMMITTEE



	There being no further business before the Board, Chair Summons adjourned the meeting at 1:56 p.m.
	ADJOURNMENT
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