
	Minutes

The University of Toledo

35th Meeting of the Board of Trustees
Monday, June 21, 2010
Driscoll Alumni Center, Schmakel Room
1:00 p.m.


	The thirty-fifth meeting of The University of Toledo Board of Trustees was held on Monday, June 21, 2010, on the Main Campus in the Driscoll Alumni Center Schmakel Room.  Chair Olivia Summons called the meeting to order at 1:00 p.m.  Ms. Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Treyken M. Addison, Student

Carroll L. Ashley

C. William Fall
Susan E. Gilmore

Joseph C. High
S. Amjad Hussain
William C. Koester
Susan Palmer

Olivia K. Summons
John S. Szuch
Cynthia B. Thompson

Baldemar Velasquez
Joseph H. Zerbey, IV
The following Board members were absent:
Linda N. Mansour
Richard B. McQuade, Jr.

Krystalyn Weaver, Student
A quorum of the Board was constituted.

The following individuals were also in attendance:
Lawrence Anderson, Faculty Senate President Elect

Jamie Barlowe, Professor and Chair Women’s Studies
Toni Blochowski, Executive Assistant to Chief of Staff and VP 

     Government Relations
Curtis Brinkman, Photographer Marketing Department
Lawrence Burns, VP External Affairs and Interim VP Equity and Diversity

Frank Calzonetti, VP Research and Economic Development
Meghan Cunningham, Interim Media Relations Specialist

David Cutri, Director Internal Audit

David Dabney, VP Finance
Robert Demory, Controller
Michael Dowd, Associate Professor/Chair Economics
Timothy Gaspar, Dean College of Nursing

Jeffrey P. Gold, Chancellor and Executive VP Biosciences and Health Affairs/
     Dean of the College of Medicine
Brenda Grant, Associate VP Academic Finance
Lloyd A. Jacobs, President
Marcia King-Blandford, Assistant Vice Provost
Tobin Klinger, Associate VP University Communications and Marketing 

     Operations
Patsy Komuniecki, Vice Provost Graduate Affairs/Dean
Brenda Lee, President UT Foundation

Chuck Lehnert, Interim Director for Scott Park Campus for Energy and 

     Innovation/VP Facilities and Construction
Dennis Lettman, Dean of U College Degree Programs
William Logie, Interim Chief Transition Officer/VP Human Resources and 
     Campus Safety
Ronald McGinnis, Medical Director UTMC
William McMillen, Interim Provost and Executive VP for Academic 

     Affairs/Chief of Staff/VP Government Relations
Barbara Monger, Executive Secretary Provost’s Office
Nagi Naganathan, Dean College of Engineering

Michael O’Brien, VP and Director of Athletics
Walter Olson, Professor MIME
Peter Papadimos, VP and General Counsel
Kaye Patten Wallace, VP Student Affairs

Mary Powers, Faculty Senate President

Ben Pryor, Assistant VP UT Learning Ventures
Matt Rubin, Student Government President

Scott Scarborough, Interim VP and Executive Director UTMC/Sr. VP for 
     Finance and Administration
Beverly Schmoll, Dean College of Health Science and Human Service

Matt Schroeder, VP Real Estate and Business Development
Vern Snyder, VP Institutional Advancement
Joan Stasa, Assistant to the President for Board Affairs

Daniel Steinbock, Interim Dean College of Law

Jon Strunk, Media Relations Manager
Peg Traband, Vice Provost and Interim Executive Director
Kevin West, Interim Vice Provost for Faculty Affairs/Sr. Director Faculty 

     Labor Relations/Interim Director Office of Institutional Diversity

	ATTENDANCE



	Chair Summons requested a motion to waive the reading of the minutes from the May 17 and May 27, 2010 Board meetings and accept them as written.  A motion was received from Trustee Thompson and seconded by Trustee Hussain.  The minutes were then approved by all Board members present.

	APPROVAL OF MEETING MINUTES


	Chair Summons requested a motion to approve all Consent Agenda items. The motion was received from Trustee Palmer, seconded by Trustee Thompson and all Consent Agenda items were approved by the Board.


	APPROVAL OF CONSENT AGENDA



	In the Chair’s report Chair Summons reported that the Board conducted a Presidential assessment in May through BoardSource, an independent organization with expertise in executive assessment. The Board was pleased with the overall response rate which included 100% response from Trustees, President’s Cabinet, and Deans and a Faculty response of 36%.  Assessment questions focused on the President’s performance in terms of the Strategic Plan. The President’s highest rating from all parties was in overseeing the financial complexities of a large institution.  He was also highly rated in leadership skills. The Board also conducted a Board Self-Assessment, which is the first time such an initiative has been undertaken at UT.

On behalf of the Board, Ms. Summons commended the President for his leadership and recognized him for moving the institution forward.  
She reiterated the Board’s Resolution of January 2010 calling for the President to “accelerate fundamental, transformational and sustainable change to elevate the stature of undergraduate and nonprofessional graduate programs during fiscal years 2010 and 2011 to create a vibrant institution thriving into the 21st century.”  The Board remains committed to the purpose of this resolution and recognizes that tough and demanding decisions must be made by the President, his staff and faculty.  The spirit of this resolution requires a commitment by all stakeholders to elevate this institution and the Board has asked the President to drive this initiative forward.  The blending of two cultures and two campuses following the 2006 merger with MUO was no easy task.  Anything of value and true sustainability never arrives without hard work and perseverance.  It is to this President’s credit and management that the sustainability of this merger over the last four years has endured.  
Board members have continually pressed the President to forge ahead on this path – leading the university to higher standards, greater local, state, national, and international recognition and respect while at the same time balancing even tighter budget restrictions.  
As part of continuous improvement, the Board has urged the President to examine current communication methods with his staff, the deans, faculty and students.  As searches begin for a new provost and various deans, it is critical that these new appointments are able to embrace the essence of the Board Resolution and round out a management team that is charged with critical work and strong rapport with all stakeholders.  In many areas – student enrollment, community partnerships, external research funding, rising prominence of the medical school – there is demonstrable improvement.  Trustees Fall, Hussain and Koester individually expressed their strong support for Dr. Jacobs’ leadership and accomplishments.
For the upcoming year, Ms. Summons also reviewed the three overarching goals of continued engagement in the community, improved undergraduate experience, and recognized academic and clinical medical stature-- the “Club of 100.”  All parties have high expectations of the UT-ProMedica academic and clinical affiliation. Recalibration of the Strategic Plan with solid metrics and quantifiable goals will be very helpful in delivering top priorities to assist with accomplishing the three overarching goals.  Chair Summons mentioned the importance of the task force examining models and methods of reorganization to elevate, streamline and to be more effective in delivering quality education to our students.  She also mentioned the importance of student centeredness; the importance of athletics to our students and to the reputation of this institution, and that increasing academic performance is to be commended.  She praised the University as a center of intellectual freedom and respectful debate and discussion. There must be room for diversity of ideas while maintaining dignity and respect for all individuals whose decisions are made in pursuit of a common goal.  The University is a leader in this community in so many areas and there is much to look forward to in the coming year.  Ms. Summons thanked the Board for the honor to allow her to serve as Chair this past year.
Ms. Summons read Proclamation No. 10-06-08: “Krystal K. Weaver” whose term as a Student Trustee ends June 30.  Ms. Weaver was not present to receive the Proclamation due to her class schedule.
Proclamation No. 10-06-09:  “Cynthia B. Thompson” was read by Chair Summons and presented to outgoing Trustee Thompson. President Jacobs thanked Ms. Thompson for her service as a Trustee.

	CHAIR’S REPORT


	President Jacobs thanked Ms. Summons for her service as a Board member and especially for serving as Chair over the last year.  In recognition, he read and presented her with Proclamation No. 10-06-10: “Olivia K. Summons.”

	PRESIDENT’S REPORT



	Dr. S. Amjad Hussain, Chair of the Academic & Student Affairs Committee, invited Dr. William McMillen to give his presentation.  Before starting, Dr. McMillen introduced Mr. Daniel Steinbock who will be Interim Dean of College of Law effective July 1, 2010.
In follow up to his presentation at the Academic and Student Affairs Committee meeting on June 7, Dr. McMillen provided further information on major initiatives for the next fiscal year.  He reviewed in detail the goals, values, methodologies, benchmarks, responsible persons and the timeline for initiatives in the following areas:
· Recruitment

· Reorganization

· Reengineering

· First-year Experience

· Curricular Reform

· Graduate Education

· Faculty Workload

· Retention

· Accreditation

Mr. Bill Logie was asked to present the Personnel Action Reports.  With the exception of the removal of Dr. Bin Ning’s name from the Administrative and Professional Staff PA Report, he respectfully requested approval of all reports.  A motion was requested for approval which was received by Trustee Gilmore and seconded by Trustee Zerbey.  The Board was in unanimous agreement with the motion. 

	ACADEMIC 
AND STUDENT AFFAIRS COMMITTEE



	The Audit Committee did not have a report.
	AUDIT COMMITTEE



	Clinical Affairs Committee Chair William Koester reviewed the minutes from the June meeting.  Mr. Koester briefly mentioned that Dr. Gold shared with the Committee plans for UTMC’s leadership and vision, as well as information about clinical recruitment.  Dr. McGinnis updated the Committee on the Surgical Care Improvement Project.  Business related to the discussion and approval of medical staff credentialing was also conducted.
Ms. Summons requested a motion to accept the minutes from the June Committee meeting.  A motion was received by Trustee Gilmore, seconded by Trustee Thompson, and accepted by all Trustees present.

	CLINICAL AFFAIRS COMMITTEE



	The External Affairs Committee did not have a report.

	EXTERNAL AFFAIRS COMMITTEE



	Dr. Scott Scarborough began his Finance presentation by reporting on bonded indebtedness, which was a brief summary of what he discussed at the June 14 Finance Committee meeting. Total savings from debt restructuring is $2.4 million and it reduced failed auction rate securities subject to 175% of index rate by $35.6 million. The University will issue Bond Anticipation Notes to finance the below par tender offer.  Dr. Scarborough reported that Bond Anticipation Notes total $33 million at a variable rate and will mature June 1, 2011.  Moody’s MIG I rating has a stable outlook and the plan is to refinance the BANs with fixed rate bonds within the next year. A bar chart showed a comparison of bonded indebtedness of fixed rates and variable rates from 2007 to 2010.  
Dr. Scarborough reported that financial projections indicate that the year will end better than what was previously anticipated.  The Academic Enterprise budgeted an FY 2010 operating margin of 0% and projected the margin at 1%.  The Clinical Enterprise budgeted an FY 2010 operating margin of 3% and the projected the margin at 3.1%.  Dr. Scarborough reviewed a bar chart showing Academic FY 2010 variance budget versus actual for State Share of Instruction and Financial Aid.  For the Clinical side he showed the same comparison for Net Patient Revenue and Supplies/Drugs.  He also reviewed working capital and long term funds for fiscal years 2008, 2009 and 2010.  

	FINANCE COMMITTEE



	The Trusteeship and Governance Committee did not have a report.
	TRUSTEESHIP AND GOVERNANCE 

COMMITTEE



	Chair Summons requested a motion to enter Executive Session to review union negotiations and pending litigation.  A motion was received by Trustee Zerbey and seconded by Trustee Gilmore. A roll call vote was taken by Ms. Stasa – Mr. Ashley, yes; Mr. Fall, yes; Ms. Gilmore, yes; Mr. High, yes; Dr. Hussain, yes; Mr. Koester, yes; Ms. Palmer, yes; Ms. Summons, yes; Mr. Szuch, yes; Ms. Thompson, yes; Mr. Velasquez, yes; and, Mr. Zerbey, yes.  After discussions, the Board voted to exit Executive Session. 


	EXECUTIVE SESSION


	There being no further business before the Board, Chair Summons adjourned the meeting at 2:56 p.m.
	ADJOURNMENT
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