
	Minutes

The University of Toledo

38th Meeting of the Board of Trustees
Special Meeting

Monday, October 11, 2010
Driscoll Alumni Center, Board Room
3:00 p.m.


	The thirty-eighth meeting, special meeting, of The University of Toledo Board of Trustees was held on Monday, October 11, 2010, on the Main Campus in the Driscoll Alumni Center Board Room.  Chairman Mr. C. William Fall called the meeting to order at 3:00 p.m.  Ms. Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Carroll L. Ashley

C. William Fall

Susan E. Gilmore

Heather M. Griffin, Student Trustee

S. Amjad Hussain

William C. Koester
Linda N. Mansour
Richard B. McQuade, Jr.
Susan Palmer
Sharon Speyer

John S. Szuch

Baldemar Velasquez
Joseph H. Zerbey, IV
The following Board members were absent:

Treyken M. Addison, Student Trustee

Joseph C. High

A quorum of the Board was constituted.

The following individuals were also in attendance:
Jamie Barlowe, Professor and Chair Women’s Studies

Barbaranne Benjamin, Associate Dean/Professor HS&HS
James Benjamin, Professor/Chair Communications
Tom Brady, Interim Dean Judith Herb College of Education

Lawrence Burns, VP External Affairs and Interim VP Equity and Diversity

Meghan Cunningham, Interim Media Relations Specialist

David Cutri, Director Internal Audit

David Dabney, VP Finance

Robert Demory, Controller

Michael Dowd, Associate Professor/Chair Economics

Hasan Dudar, Editor UT Collegian
John Gaboury, Professor/Dean University Libraries
Timothy Gaspar, Dean College of Nursing

Jeffrey P. Gold, Chancellor and Executive VP Biosciences and Health 
   Affairs/Dean of the College of Medicine
Lynn Gowing, CWA Union Rep
Hassan HassabElnaby, Associate Professor Accounting
Lloyd A. Jacobs, President
Marcia King-Blandford, Assistant Vice Provost

Christopher Kirkpatrick, Reporter for The Blade
Tobin Klinger, AVP University Communications and Marketing Operations
Patsy Komuniecki, Vice Provost/Dena Graduate Affairs
Chuck Lehnert, Interim Director for Scott Park Campus for Energy and 

     Innovation/VP Facilities and Construction

Dennis Lettman, Dean of UCollege Degree Programs
William Logie, Interim Chief Transition Officer/VP Human Resources and 
     Campus Safety
William McMillen, Interim Provost and Executive VP for Academic 

     Affairs/Chief of Staff/VP Government Relations

Walter Olson, Professor MIME
Peter Papadimos, VP and General Counsel
Kaye Patten Wallace, VP Student Affairs

Penny Poplin Gosetti, Interim Vice Provost and Professor

Mary Powers, Faculty Senate President

Ben Pryor, Assistant VP Learning Ventures
Connie Rubin, Interim AVP Human Resources
Scott Scarborough, Interim VP and Executive Director UTMC/Sr. VP for 

     Finance and Administration

Beverly Schmoll, Dean Health Science & Human Service
Vern Snyder, VP Institutional Advancement
Joan Stasa, Assistant to the President for Board Affairs

Jon Strunk, Media Relations Manager
Peg Traband, Vice Provost and Interim Executive Director

Kathy Vasquez, Associate VP Government Relations
Harvey Wolff, Adjunct Faculty
 
	ATTENDANCE



	Chairman Fall reported that the Audit Committee and Finance Committee held a joint meeting earlier today.  At that meeting the FY 2010 Financial Statement Audit Results were reviewed and discussed by external auditors Plante & Moran. The Committees accepted the report findings and voted to forward it to this Special Board meeting for full Board approval.  Mr. Fall requested a motion for approval, which was received by Trustee Szuch and seconded by Trustee Gilmore.  All Board members present at the meeting were in agreement with the motion.  This report will be submitted to the Ohio Auditor of State Office by October 15, 2010.

	PLANTE & MORAN FY 2010             FINANCIAL STATEMENT AUDIT RESULTS


	Chair Fall indicated that Dr. Jacobs provided the Academic and Student Affairs Committee prior to this meeting with the recommended organizational structure for UT and a good discussion ensued.  
Mr. Fall stated that it is important to be reminded of the perspective on what the Board was about to consider and offered the following history:
· Following the merger of UT and MUO in 2006, conversations began to take place at the Committee and Board level about academic excellence and improving UT’s institutional stature.  

· Multiple conversations about this improvement were specifically heard around the formulation of the merged Strategic Plan – Directions 2007.

· On May 21, 2007, the Board passed a resolution regarding raising admission standards.

· At Board meetings on May 12 and September 22, 2008, considerable dialogue was undertaken regarding re-engineering the undergraduate experience.
· From September 2008 to January 2009, further Board discussion occurred regarding the assessment of the College of Arts & Sciences by The Learning Alliance.

· A presentation by Provost Haggett at the March 23, 2009 Board meeting pertained to recasting curriculum, rethinking and revising teaching and advising, and strengthening the academic programs of Arts & Sciences.

· At the January 25, 2010 Board meeting, a resolution was passed charging the President to accelerate fundamental, transformational and sustainable change to elevate the stature of undergraduate and non-professional graduate programs during fiscal years 2010-11 to create a vibrant institution thriving into the 21st century.

· In May 2010, the President was commissioned to provide recommendations to the Board on how to best advance the institution.  This resulted in the President’s appointment of a group of 12 individuals to begin the process.

· At the June 21, 2010 Board meeting, Provost McMillen provided the Trustees with a strategic academic progress report including detailed initiatives to achieve improvement including possible reorganization.
Mr. Fall reported that many questions have been raised along the way specifically related to the speed of the process – this has been dictated by the Board of Trustees and he indicated some of the reasons below.
· Plans for the FY 2012 budget will soon be underway.

· There will be a need to drill into the details of the departmental and programmatic levels.  

· There are important recruiting timelines involved with the searches for the Provost, Deans and Schools.  

· Stakeholder engagement on implementation plans need to begin.

· Preparation for the Higher Learning Commission accreditation visit in 2012 is already underway.

Process details regarding organizational issues normally in purview of the President has involved Board participation due to the broad strategic impact.  There will be an ongoing nature of evolving specifics and continued participation of stakeholders – deans, faculty senate, students, and administration.  It is important that we have fiscal soundness where a parallel agenda persists in driving efficiencies without reducing effectiveness and that profiling of the new model is consistent with our financial status showing a cash flow positive budget.  This plan needs to have long-term life and be sustainable.  The Board will insist on promotion of excellence.  A clear objective is to build distinctiveness and continue building program recognition. Trustees are committed to the value of a full range of academic endeavors.  Sensitivity to all involved will be needed in the execution of the reorganization as change can be difficult for some.
Trustee Zerbey provided a motion to accept President Jacobs recommended reorganization.  Trustee Szuch seconded the motion.  All Trustees in attendance at the meeting were in agreement with the motion.

Additionally, Trustees Zerbey and Szuch accepted the following language from Chairman Fall as a friendly amendment to the carried motion. “The Board of Trustees of The University of Toledo expresses gratitude to President Jacobs’ thorough and thoughtful response to our direction in determining the steps necessary to improve the academic reputation of the University and formally accepts his recommendations. The Board recognizes President Jacobs’ assistance in creating the processes, programs and systems that will lead to a higher level of academic excellence.  We agree with his plan for the new colleges including the renaming of several current colleges.

We adopt the concept of creating schools and endorse those identified by the President in his presentation.  We direct President Jacobs to begin the re-organization process as soon as possible in accordance with his implementation strategy that outlines engagement by relevant stakeholders encompassing deans, faculty senate, students, and administration.  We endorse his strategy and offer our support as he begins the essential details of specific departmental and programmatic plans.  The Board expects the re-organization to be aligned with the University’s Strategic Plan, and looks forward to reviewing future progress reports in accordance with appropriate measureable outcomes.”

	RECOMMENDED ORGANIZATIONAL STRUCTURE 

FOR UT


	Mr. Fall requested Mr. Bill Logie update the Trustees about AFSCME Union negotiations.  Mr. Logie reported that a tentative contract agreement between UT and the AFSCME Union has been reached.  This will result in a significant savings for UT.  Both parties feel very good about the agreement reached.  The AFSCME ratified the agreement in a favorable vote last Friday by approximately 10 to 1. Mr. Logie recommended Board members’ approval.  Dr. Jacobs mentioned that these employees are essential to the University’s mission and continue to build and set the bar for UTMC.  It has been a long and difficult 18 months of negotiations and he thanked all those involved with the successful outcome.  Mr. Fall requested a motion to accept the new union agreement.  Trustee Gilmore provided the motion, it was seconded by Trustee Palmer and the motion carried. 

	AFSCME UNION NEGOTIATIONS


	There being no further business before the Board, Chair Fall adjourned the meeting at 3:55 p.m.
	ADJOURNMENT
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