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The University of Toledo

108th Meeting of the Board of Trustees
Monday, September 18, 2017
Driscoll Alumni Center, Schmakel Room
2:30 p.m.


	The one-hundred eighth meeting of The University of Toledo Board of Trustees was held on Monday, September 18, 2017, at the Driscoll Alumni Center in the Schmakel Room.  Chair Steven Cavanaugh called the meeting to order at 2:35 p.m.  Ms. Joan Stasa recorded the minutes.  


	CALL TO ORDER



	The following Board of Trustees members were in attendance:
Alfred A. Baker

Christine E. Brennan, National Trustee

Steven M. Cavanaugh, Chair
Jeffrey C. Cole

F. Patrick D’Eramo

Hedyeh Elahinia, Student Trustee

Will Lucas
Mary Ellen Pisanelli, Vice Chair

Sharon Speyer
Lucas D. Zastrow, Student Trustee

Joseph H. Zerbey, IV

The following Board of Trustees member was absent:

Patrick J. Kenney
A quorum of the Board was constituted.
The following individuals were also in attendance:
Frank Calzonetti, VP Research

Meghan Cunningham, Director University Communications

David Cutri, Executive Director Internal Audit/Chief Compliance Officer
Bryan Dadey, Associate VP Finance

Sarah Elms, Reporter for The Blade
Rick Gerasimiak, Manager Desktop Support

Charlene Gilbert, Dean College of Arts and Letters

Michael Harders, VP Advancement

Andrew Hsu, Provost and EVP Academic Affairs

Mary Humphrys, Associate Profess Business Technology

Lawrence Kelley, EVP Finance and Administration/CFO
Linda Lewandowski, Dean College of Nursing

Jean Lovejoy, Trusteeship and Governance Committee Community Member
Michael O’Brien, VP/Director of Athletics
Barbara Owens, AVP Marketing and Communications

Peter Papadimos, VP and General Counsel
Patricia Peterson, Controller

Matthew Schroeder, Chief of Staff
Joan Stasa, Secretary Board of Trustees
Amy Thompson, Faculty Senate President

	ATTENDANCE



	Board Chair Cavanaugh requested a motion to waive the reading of the June 15, June 19, and July 6  Board meeting minutes and approve them as written.  A motion was received from Trustee Zerbey, seconded by Trustee Lucas, and approved by the Board.

	APPROVAL OF MEETING MINUTES

	Board Chair Cavanaugh requested a motion for approval of the Consent Agenda for this meeting.  A motion was received from Trustee Cole, seconded by Trustee Speyer, and approved by the Board.
	APPROVAL OF CONSENT AGENDA

	On behalf of President Gaber, Board Chair Steven Cavanaugh provided information about dashboards.  
Enrollment
Colleges across the country are working hard to recruit a shrinking number of high school graduates.  Despite this competitive landscape, enrollment remains steady at UT while retention and academic preparedness continue to strengthen (most of our Ohio peers have experienced greater enrollment declines this fall, which tells us that we are making progress sharing the great opportunities for students at UT).  There is an increase in the first-year to second-year undergraduate retention rate, which is the fourth consecutive year the University has experienced an increase as it intensifies its focus on retaining and graduating more students.  UT also saw an increase in the number of students continuing their education across all class levels.  Areas of notable growth for UT includes the College of Law, which experienced a more than 10 percent increase in students this fall. Other areas include the College of Business and Innovation, Engineering, Natural Sciences and Mathematics (highest in six years), and the College of Nursing.
U.S. News & World Report College Rankings - 2018 Edition
	PRESDIENT’S REPORT


	We are pleased that our public institution ranking stayed constant at No. 133.  The data shows that we have made some progress and we will need to continue to push in the future.  As discussed, we have little impact on the six-year graduation rate for students who left prior to completion four and five years ago. However, we are doing all we can to retain students and improve the six-year graduation rate going forward.
Other Rankings
UT ranked Best 4-Year University in Ohio by Schools.com, which focuses on affordability, flexibility, and student services.  UT ranked the best among Ohio’s public universities in a recent analysis of student loan debt by LendEDU.

Research

In FY17, the total amount of research awards grew 1% ($36.8 million).  The Office of Technology Transfer ended FY17 with two records for the University:

· The total annual revenue generated from licensing activity as $5.8 million

· The number of patents issued in FY17 was 37: 23 U.S. and 14 international

Philanthropy

The University ended Fy17 with $22.7 million in new gift activity, up 22% over the previous year.  New revenue activity at the end of August was $3.3 million for FY18.
	

	Academic Affairs

We are excited The University of Toledo and Fiat Chrysler Automotive partnered to train 2,200+ Jeep workers who will make the next generation Wrangler.  The six week World Class Manufacturing Training Program began on Monday, September 11, on UT’s Scott Park Campus.

The Carlson Library is nearing completion of its $6+ million renovation.  Enhancements include a glass curtain wall bringing natural light and views of the campus into the building, flexible space for students, and 50 group study rooms for students.  On October 12, we will be hosting a ribbon-cutting ceremony.  

Student Affairs

Family Weekend at UT was September 15-17 with great weather, great family participation and great activities.

Last week, the University of Toledo awarded 12 scholarships at the 28th Annual Diamante Awards Program.  The Diamante Awards celebrate the profound and lasting influence that Latinos have on American history, values and culture.

Athletics
The Toledo comeback victory 54-51 over Tulsa this past weekend was an instant classic.  Congratulations to Coach Candle and the team!  We wish them good luck this weekend against the University of Miami.  

Toledo football hosted it annual Victory Day in August for 25 students with special needs.  Participating students met UT football players, ran drills and heard their names announced over the public address system as they scored a touchdown.  
Compliance Training
Training programs for Title IX, supervisor anti-harassment, ethics, conflict of interest and HIPPA have been completed by 3,800 (91%) employees.  Nine-month faculty, part-time and student employees training is in process.
	

	
	

	Academic and Student Affairs Committee Chair Jeff Cole did not have a report.
	ACADEMIC

AND STUDENT AFFAIRS COMMITTEE



	Clinical Affairs Committee Chair Speyer presented the June 19 meeting minutes for the Board’s approval.  Trustee Cavanaugh requested a motion for approval, which was received by Trustee Baker, seconded by Trustee Pisanelli, and approved by the Board.
	CLINICAL AFFAIRS COMMITTEE

	Finance and Audit Committee Chair Joe Zerbey did not have a report.

	FINANCE

AND AUDIT COMMITTEE



	Trustee Baker, Trusteeship and Governance Committee Chair, reminded the Trustees of the importance of reviewing Bylaw No. 3364-01-06: Conflict of Interest.  Mr. Baker also requested that the Trustees review and sign the Board’s Code of Ethics statement and return it to Joan Stasa as soon as possible.  It has been common practice for the Board members to review their Conflict of Interest Bylaw, as well as review and sign their Code of Ethics statement at the first Board meeting of each fiscal year.


	TRUSTEESHIP AND GOVERNANCE COMMITTEE



	There was no need for an Executive Session.
	EXECUTIVE SESSION

	
	

	With no further business before the Board, Trustee Cavanaugh adjourned the meeting at 2:50 p.m.
	ADJOURNMENT
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