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46th Meeting of the Board of Trustees
Monday, November 28, 2011
Driscoll Alumni Center, Schmakel Room
 1:00 p.m.
1. Call to Order 


2. Meeting Minutes – Exhibit A
a) Board Meeting, September 19, 2011 (Recommended Action:  Approval)
b) Committee Meetings (Information)
· Clinical Affairs, September 13, 2011

· Trusteeship, Governance and Audit, September 16, 2011

· External Affairs, October 10, 2011
· Trusteeship, Governance and Audit with Finance, October 10, 2011

· Finance, October 10, 2011

· Trusteeship, Governance and Audit, October 10, 2011

· Clinical Affairs, October 11, 2011

· Academic and Student Affairs, October 11, 2011

· Clinical Affairs Committee, November 1, 2011

3. Consent Agenda – Exhibit B (Recommended Action:  Approval)
a) Revision to Board of Trustees Bylaw 3364-01-03:  Committees of the Board
b) Resolution No. 11-08-15:  “The University of Toledo Endowment Fund Trustee Replacement”
c) Resolution No. 11-10-21:  “Lecturer Faculty Workload Policy”

d) Resolution No. 11-10-22:  “Amendment to The University of Toledo Alternative Retirement Plan”

e) Resolution No. 11-10-23:  “Northwest Ohio Advanced Manufacturing Resource Center”

f) Conversion of the Dana Conference Center to the UTMC Dana Cancer Center

g) UTMC Medical Staff Bylaws

h) FY 2012 Annual Risk Assessment and Audit Plan

i) FY 2011 Audited Financial Statements

j) Recommendations for Tenure and Promotion 2011-2012 Addendum

k) Personnel Action Reports, October 11, 2011

4. President’s Report
5. Chairman’s Report

6. Progress Update – UT Strategic Plan:  Directions 2011, Goal 1 -- 7th Annual Engineering State of the College Address (Information)
7. Board of Trustees Committees – Exhibit C
a) Academic and Student Affairs
· Resolution No. 11-10-20:   “The Higher Learning Commission Self-Study 
     Report” (Recommended Action: Approval)
· Resolution No. 11-11-24:  “Approval of Candidates for Degrees, Fall 2011 

     and Spring 2012” (Recommended Action:  Approval)

· Changing the UT Student Experience: 2011-2012 Strategic Plan of Action

(Information)
· Core Curriculum Update (Information)
· Personnel Action Reports, November 28, 2011 (Recommended Action: 

             Approval)
b) Clinical Affairs
· Review of September, October and November Committee Meetings 
     (Recommended Action: Approval)
c) External Affairs
d) Finance
· FY 2012 First Quarter Financials

e) Trusteeship, Governance and Audit Committee
· Sub-Committee Meeting

· Board Bylaws Update

8. Other Business
9. Executive Session
10. Adjournment
