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INTERNAL AUDIT CHARTER

Introduction

The purpose, authority, and responsibility of the Internal Audit Department are consistent with
The Institute of Internal Auditors’ (1I1A’s) Mission of Internal Audit and the mandatory elements of
the International Professional Practices Framework (the Core Principles for the Professional
Practice of Internal Auditing, the Code of Ethics, the Standards, and the Definition of Internal
Auditing).

Purpose

The purpose of the Office of Internal Audit is to provide senior management and the Board of
Trustees independent, objective assurance and consulting services designed to add value and
improve the University’s operations, and help ensure the University’s assets, reputation, and
integrity are adequately safeguarded. The department assists the University in accomplishing its
objectives by bringing a systematic, disciplines approach to evaluate and improve the
effectiveness of risk management, control, and governance processes.

Responsibilities

The responsibilities of the Internal Audit Department include performing audits, reviews, special
investigations, and consulting services to determine that:

e The appropriate level of internal control exists within the University to identify, manage,
and mitigate risk.

¢ Significant financial, managerial, and operating information is accurate, reliable, and
timely.

e Established processes and systems enable compliance with the policies, procedures,
controls, laws, and regulations that could significantly impact the University.

e Claims of fraudulent activity are investigated, documented, and resolved.

e The actions of the University’s officers, directors, employees, and contractors follow
University policies, procedures, and applicable laws, regulations, and governance
standards.

Independence, Objectivity, and Authority
Internal Audit will remain free from interference by any element in the organization, including

matters of audit selection, scope, procedures, frequency, timing, or report content to permit
maintenance of a necessary independent and objective mental attitude.



Internal auditors will have no direct operational responsibility or authority over any of the activities
audited.

Internal auditors will exhibit the highest level of professional objectivity in gathering, evaluating,
and communicating information about the activity or process being examined.

Internal Audit, with strict accountability for confidentiality and safeguarding records and
information, is authorized full, free, and unrestricted access to any and all university records,
physical properties, and personnel pertinent to carrying out any engagement. All employees are
required to assist the internal audit activity in fulfilling its roles and responsibilities. Internal Audit
will also have free and unrestricted access to the Finance and Audit Committee of the Board.

Reporting
The Director shall provide, on an ongoing basis, the following:

e An assessment of risk factors for all functions of the University subject to audit scrutiny
and an assessment of the frequency of audit for each function.

e Prior to the beginning of each fiscal year, an annual work plan, and the current Internal
Audit Charter.

e All complete audit reports and administrative responses.
Internal Audit’s conformance with the Code of Ethics, the Standards, and action plans to
address any significant conformance issues.

e The results of the Internal Audit quality assurance and improvement program.

e Any response to risk by management that may be unacceptable to the University.

In addition, the Director will:

e Immediately notify all relevant University stakeholders when significant issues regarding
administrative action or functions are called into question.

e Immediately notify all relevant University stakeholders of any requests for audit made by
external third parties or government agencies.

University Administration’s Responsibilities under the Charter

e Immediately inform and engage the Director at the time a significant internal control
breakdown, or matter involving business ethics of a financial nature, is discovered by the
University. The Director will update the Board and University administration as
necessary.

¢ Immediately inform the Director of reviews and audits of a financial and compliance
nature, to be conducted by regulators and accrediting bodies, at the time the University is
notified of these reviews. The Director will update the Board and administration on these
audits/reviews.

The Director will inform the President/Board when these actions are not taken.
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