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A) Policy Statement

The University of Toledo Medical Center (UTMC) shall implement and maintain an ongoing, structured
orientation and education process to ensure UToledo Health Board and Committee members are
informed, competent, and engaged in fulfilling their governance responsibilities. The Hospital will
provide regular informational updates, orientation sessions, and continuing education to support Board
members’ understanding of their roles, regulatory requirements, and the hospital’s mission, quality,
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(B) Purpose of Policy

To ensure members of the UToledo Health Board are educated and equipped to effectively fulfill their
governance responsibilities. This includes understanding their fiduciary duties and oversight of quality
patient safety, regulatory compliance, and health equity initiatives. The orientation and ongoing
education process supports the Board’s ability to make informed decisions and maintain competence in
accordance with apphcablc fcdcral state and accreditation rcqulrcmcnts ¥&eduea&Hﬂembeﬂ+)ﬁhe

(C) Procedure

1. The Chief Executive Officer, Chief Medical Officer and Chief Medical Officer Nursing-officer,
UTMC will provide annual updates to the UToledo Health Board Members on the following
topics:

a.  Governance Roles and Responsibilities

b. Qualitylmprevement Quality Assessment and Performance Improvement (QAPI)
c. Patient Safety and High Reliability
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Risk Management/Safety Programs

Medical Staff Credentialing/Privileginge BelineationProcess
e.  Patient Rights

Infection Prevention and Control

f.  Regulatory Ageney-Aetivities Compliance
Evaluation of the hospital’s performance in relation to its mission, vision, and goals.

e o

2——UToledo Health Board members are encouraged to participate in formal continuing education
programs that enhance their understanding of hospital governance, leadership accountability, and
regulatory responsibilities. Information regarding relevant educational opportunities shall be
provided to Board members on an ongoing basis.HFeledo-Health- Board-members-are-encouraged

2. Hospital Administration shall provide publications, educational materials, and other resources as
needed to ensure the ongoing orientation, education, and competency of UToledo Health Board

members.H i
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