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(A) Policy Statement

During the absence of the Chief Executive Officer - UTMC for meetings, vacation, or otherwise, the Chief Nursing Officer
will be designated as the person in authority of the University of Toledo Medical Center and its ambulatory services. If the
Chief Executive Officer —- UTMC and the Chief Nursing Officer are both absent, the Chief Medical Officer will be designated
as the person in authority of the University of Toledo Medical Center and its ambulatory services.

(B) Purpose of Policy

To assure continued maintenance of the chain of command and to facilitate problem resolution during the absence of the Chief
Executive Officer - UTMC.

(C) Procedure

The Hospital PA telephone switchboard has available at all times the name of the designated person on call.
1. If the Chief Executive Officer - UTMC is unavailable, the Chief Nursing Officer should be contacted.

2. Ifthe Chief Executive Officer — UTMC and the Chief Nursing Officer are both absent, the Chief Medical Officer
should be contacted.

3. During the evening, weekends or holidays, the Chief Executive Officer - UTMC or the Administrator on Call should
be contacted by calling the hospital switchboard. The scope of authority for the Administrator on Call is defined as
follows:

a. Interpretation of Hospital Policy and Procedure.
b.  Decision making in situations which are not addressed by established policy and procedure.
c. Relating as needed to other Administrative Staff, Medical Staff, or Employees to resolve or avert problems.
d.  Approval of expenditures within the guidelines of established financial policy.
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