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(A)  Policy statement

To achieve excellence in customer service and patient safety, each order for blood and other specimen
type testing must be reconciled with a specimen when they are received or entered into a final status.

(B)  Purpose of policy

Each order must be reconciled by collection verification and test completion or, if appropriate,
cancellation with an explanatory comment. All technologists in every department must track and follow
each order on their respective Outstanding/Expected Lists until the order is placed into a final state to
enable timely service recovery.

(C)  Procedure

Each department has a general Outstanding/Expected Lists set up to track specimen collection, transport
and completion. Outstanding/Expected Lists must be running and must be checked several times
throughout the shift by all technologists. With proper investigation and vigilance, “Missed” orders
appearing in the Outstanding/Expected Lists section may be caught and completed. It is important that
every technologist on each shift be responsible for investigating and reconciling all orders appearing in
each section of their department(s) monitor, as well as orders for tests performed in their department
appearing on the Outstanding/Expected Lists.

Check for:

e Tests added on after being received such as culture added to urinalysis, Chem, Heme or Micro
tests added on fluids, additional Chemistries ordered on Chem-8, etc.
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e Tests not received on specimens already received such as PTT not received on a PT specimen,
BNP not received on a CBC specimen, Urine Tox screen not received on a UA, Stool Guaiac not
received on a C. diff.

After investigation, orders outstanding for more than 48 hours or orders for a patient that has been
discharged (such ER patient) must be cancelled with an appropriate comment.
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