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(A) Policy Statement

1. The Performance Improvement Plan for Inpatient Behavioral Health describes the quality
monitoring evaluation process which has been integrated into the UTMC Quality
Improvement Plan approved by the hospital.

2. This plan is current and describes actual practices on the Inpatient Behavioral Health units.
3. Monitoring and reporting occur as described in the UTMC Plan but no less than quarterly.

4. Performance improvement activities are specific to Senior Behavioral Health and include
monitoring activities of high risk, high volume, or problem prone activities.

5. The plan also addresses the indicators that assess either a patient care outcome or a process
that directly affects patient outcomes. All programs measure patient improvement from
admission to discharge utilizing appropriate standardized tools.

6. Patient and/or family satisfaction surveys are obtained prior to/at discharge as part of
performance improvement and feedback is incorporated in unit Pl plan
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