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(A) Policy Statement
Therapy programs will have medical directors who have expertise in that area.

(B) Purpose of Policy

To establish qualification for the medical directors and to delineate the responsibilities.
(C) Procedure

Qualifications:

1. The medical director for Outpatient Therapy Services will be a physiatrist in PM&R or an Orthopedic
Specialist who has practiced a minimum of two years in an outpatient setting. The Outpatient Therapy
Services medical director will be designated by the Chief Executive Officer of the University of Toledo
Medical Center.

Responsibilities:

The medical director of the program:

1. Advocates for people with activity limitations related to their specific program.
2. Ensures the organization’s adherence to policies on ethical conduct.

3. Participates in strategic planning.

4. Participates in financial planning and decision making.

5. Ensures the adequacy of the individual treatment prescriptions for all persons served, including notations of
contraindications and precautions developed with the participation of professional personnel.

6. Develops ongoing relationships with stakeholders.

7. Participates in performance improvement activities.

8. Participates in program development and modification for their program.
9. Participates in outcomes measurement and management activities.

10. Provides input for medical issues of persons served for their program.

11. Completes educational activities with their program personnel.
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