
Diversity Committee Meeting on October 21, 2019 
 
 
Present/Introductions: 
Regina Kynard (Co-Chair, Staff) 
Kate Delaney (Co-Chair, Faculty) 
Suzanne Garza (Member) 
Becky Schneider (Dean’s Designee) 

Dr. Willie McKether (Vice President for Diversity and Inclusion) 
 

 
Dr. McKether asked for some history about the Diversity Committee at JCHOE. The committee 

had invited Dr. McKether to help guide our practices and inform how we set goals for our 
committee within the framework of the University plan for Diversity and Inclusion. 

 
Becky and Kate shared our current structures that frame the Diversity Committee. Last year, in 
efforts to restructure, and “right size” committees for 48 faculty. Currently waiting to hear 

about whether under Council or under Dean – pros and cons to each. For example, gender 
neutral is under Dean’s control. Not faculty. Dr. McKether, “as a committee that reports 

through the Council, how much leverage does this committee have?” Kate/Becky: Council has 
to approve everything, have quite a bit of influence. Council decides what to bring to the Dean 

and what not. Dr. McKether – it is different in every college, but he thinks that the most 
effective model may be one that reports directly to the dean. Less administrative stuff to move 

to action. But don’t want to include faculty in decisions that get made. Would sort of hope and 
believe that if it is the Dean model, that the committee would be comprised by individual and 

staff that could and would have confidence in good decision-making. Dean might appoint 
individuals to serve, by interest and/or skills set, to advise. Also subject to the election process 

– so may not end up with people with passion for this work. The Office’s idea in creating this 
committee is that that committee would represent the College’s interests in developing specific 
strategies and practices, and to enact the plan, not just write it. Are we really doing what we 
are saying what we are going to do? K – Layers of the current system make this very 
challenging…have to send any suggestion to CC and then wait for their vote. DM – the plan has 

to be something that the Dean embraces and acts on – this was the goal of the Diversity 
Committee plans. The Inclusion Officer would be the champion in each College and share goals, 

constraints, and efforts to the University Diversity Committee member. In case of COE, our 
Inclusion Officer is ex-officio, non-voting. Dean Schneider notes that as Council committee, we 

can get stuck. Regina – we have done a lot of talking and not a lot of doing. When we come to 
the table we have a lot of things that we want to do and then we hit this wall, so then we 
regroup and try to figure out how to get over the wall, but then hit a new wall. Dr. McKether – 
how has college done in meeting the benchmarks? Haven’t met because we don’t even know 

who has the right to do it. Dr. McKether – if you are going to have this committee, you should 
have the authority to do it. Best model would be to have the Dean to appoint somebody. 
Resource issue: COE doesn’t have an associate dean for diversity…time, attention, authority.  
 



COGs fellows are fired up but not feeling able to enact anything.  
 
DMcK – new initiatives  
What is the climate of the College? And how do we get this data out and attend to it? 
What activities does the Diversity Committee undertake – emails, events…etc.  
 
Becky – could the committee come up with or think about what we would want to promote and 
advocate for more strongly. Let’s look at the Diversity Plan – could promote events by the 

theme that we think is important…an organizing theme. Can encourage Constitution 
Committee through Dean Witte. Follow up on charge made on March 14, 2019. 

 
Becky – go back to communication plan and create it; look at Diversity Plan and think about 

possible updates, changes.  
 

Looked at graduate diversity data…can get undergraduate, just haven’t yet.   
 
Next meeting we will focus on designing a communication plan to get the DC more visible in 

JHCOE. We will also look at undergraduate diversity data. 
 


