Request for Proposals

The University of Toledo Strategic Enhancement Awards (SEA)

2008
General Guidelines
Building on the success of the former Program for Academic Excellence (PAE), The University of Toledo’s Strategic Enhancement Awards Committee requests proposals for funding for 2008-2010 through the Strategic Enhancement Awards program (SEA).  A signed original paper proposal, plus fourteen copies and an electronic copy in either Microsoft Word or .pdf format, should be submitted, through the appropriate department(s) and college(s), to Donna Belkofer, Office of the Provost – Main Campus, MS 939, UH 3340, donna.belkofer@utoledo.edu, by Monday, March 17, 2008.  Letters of endorsement from the department chair(s) and college dean(s) must accompany each proposal.

Provosts Rosemary Haggett and Jeff Gold, in consultation with the Awards Committee, select the winning proposals and determine the amount of funding to be awarded to each.  The committee, appointed by the Provosts, includes representatives from each college, and is co-chaired by the Vice Provost for Academic Programs and Polices (MC), the Vice Provost (HSC), and the Dean of the College of Graduate Studies (as non-voting members).  The Provosts plan to announce awards by Friday, April 11, 2008.  Because funds for these programs will not be available until fall, 2008, programs intended for summer, 2008, should not be included in proposals; requests for funding for 2009 summer programs will be considered. The committee expects at least $100,000 to be available in this round of competition. Principal investigators (PIs) are encouraged to be ambitious yet realistic in submitting their budgets.

As a point of reference, in last year’s round of the PAE competition, PIs submitted sixteen proposals, of which six received funding that ranged from about $12,000 to $24,000, though larger and smaller amounts may be awarded. Examples of previously funded proposals under the PAE and information about the SEA will be available at http://utoledo.edu/offices/provost/mainindex.html -- click on “Awards” and then on “Strategic Enhancement.”

Proposals are solicited from PIs in any college at the University of Toledo. Individuals, groups, departments or colleges may submit proposals, which should be designed to enhance the quality of an existing University program or develop a program.  Interdisciplinary and collaborative proposals are welcome. Proposals should make explicit how they support the University’s mission and strategic plan. 

Proposals should indicate whether activities are intended to raise a program to excellence or to strengthen the quality of a program already deemed excellent.  In either case, proposals should describe the existing strengths of the program. The SEA program is not intended to remedy deficiencies in academic programs but to build upon extant strengths. 

Criteria

The Committee will use the following criteria in weighing proposals: 

· Alignment with the University’s strategic plan and mission. 

· The project's ability to enhance the development of the academic unit. 

· The innovative nature of the project in promoting academic objectives. 

· Lack of available funding for the project from other sources. 

· Results from any related PAE proposals funded over the past five years. 

· A clear plan for assessing the project’s success.

In general, technology eligible for funding through college technology resources will not be granted funding through the Strategic Enhancement Awards.     

Format

Proposals must conform to the format and adhere to the length noted below. 

Cover Page: Project title, principal investigator(s), date, department, college, amount requested (one page)

Section 1: Proposal abstract of 150 words maximum; summary of the goals of the project and the expected outcomes (one page).
Section 2:  Description of the proposed activity; include explanation of how it meets the criteria above and how its effectiveness will be assessed; provide a plan for follow-on activities (if expected) and proposed sources of funding for those activities; give brief history of any previous PAE funding for this or related projects (maximum of four pages)

Section 3:  List of project staff (including biographies of visiting and UT faculty participants; length will vary with the number of participants)

Section 4: Detailed budget (one page)

Endorsements and Assessment

All proposals must bear the endorsement of the appropriate department chairperson(s) or program director(s), and college dean(s). Chairs and deans should provide a rank ordering of proposals from their departments and colleges, respectively, in order of priority along with a brief explanation of these priorities. They should also provide a brief explanation of their support for the proposals, including any needed commitment of resources, and of how the proposed project will enhance their department or college.

Upon completion of the project, a report no longer than five pages in length must be filed with the Provosts.  The report should fully describe the activities that occurred and assess their academic impact. Faculty who have previously received PAE grants must have submitted reports in order to be eligible for this round of grants. 

Reminder! The deadline for submissions is Monday, March 17, 2008.
