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From: Logie, Bill (William) G.

Sent: Monday, June 15, 2009 8:00 AM

To: Jacobs, Lloyd; Barrett, John A.; Bell, Karen A.; Blochowski, Toni M; Bonitati, Julianne; Burns,
Lawrence; Calzonetti, Frank; Chastang, Mark; Dabney, David; Edgecombe, Roberta; Gold, Jeffrey;
Haggett, Rosemary ; Hymore, Diane; James, Patricia A.; King, Val; Lehnert, Charles, Manton, Sandra
Ann; McMillen, William; Moore, Pamela; Nabors, Sabrina; O'Brien, Michael E; Ovwigho, Godfrey;
Papadimos, Peter J.; Patten Wallace, Kaye; Pawlowski, Shirley A.; Russell, Nikki; Scarborough, Scott ;
Schorling, Joan; Schramm, Maria; Simpson, Gail; Snyder, Vern; Staunton, Barbara; Way, Jacquelyn;
Baker, Shirley Ann; Carroll, Shanna L; Derhay, Tyna (Kristina); Early, Johnnie L - Dean, Univ of
Toledo College of Pharmacy; Gaboury, John; Gaspar, Tim ; Gutteridge, Thomas; Hayes, Teresa Lynn;
Kania, Janet; Komuniecki, Patricia R.; Lettman, Dennis S.; McClelland, Nina ; Monger, Barbara J.;
Mowery, Patricia M.; Naganathan, Nagi - Dean, Univ of Toledo College of Engineering; Padilla,
Patricia Ann; Ray, Douglas, Schmoll, Beverly J; Schultz, Kathy; Soncrant, CynthiaK.; Switzer,
Thomas, Taormina, CamilaY .; Traband, Margaret M.; Whitman, Sandra L.

Cc: Jordan, Bobbie; Michalak, Connie J; Kindler, Jillian; Chapman, Carolyn; Rayfield, Meghan;
Kovacs, Terrie

Subject: RE: Budget impact

In light of this announcement, | would like to clarify the process for filling vacancies:

The current process for the filling of vacancies will continue. Departments will need to submit epafs for all
replacement and new positions (including H6 and H7 positions on the Main Campus). Supporting
documentation, i.e., departmental org chart, current job description and position justification form that
identifies FY10 budget, must be attached to the epaf. | will be meeting regularly with the President to
present your request and supporting materials and he will then determine which, if any positions will be
approved for posting/filling.

Previously approved positions where offers have been extended by HR will be honored. All other
previously approved positions will need to be reviewed and re-approved by Dr. Jacobs prior to HR
extending an offer. Please feel free to contact your HR rep or me if you have any questions or need
clarification!

From: Jacobs, Lloyd

Sent: Friday, June 12, 2009 4:52 PM

To: Barrett, John A.; Bell, Karen A.; Blochowski, Toni M; Bonitati, Julianne; Burns, Lawrence; Calzonetti,
Frank; Chastang, Mark; Dabney, David; Edgecombe, Roberta; Gold, Jeffrey; Haggett, Rosemary ;
Hymore, Diane; Jacobs, Lloyd; James, Patricia; King, Val; Lehnert, Charles; Logie, Bill (William) G.;
Manton, Sandra Ann; McMillen, William; Moore, Pamela; Nabors, Sabrina; O'Brien, Michael E; Ovwigho,
Godfrey; Papadimos, Peter J. ; Patten Wallace, Kaye; Pawlowski, Shirley A.; Russell, Nikki; Scarborough,
Scott ; Schorling, Joan; Schramm, Maria; Simpson, Gail; Snyder, Vern; Staunton, Barbara; Way,
Jacquelyn; Baker, Shirley Ann; Carroll, Shanna L; Derhay, Tyna (Kristina); Early, Johnnie L - Dean, Univ of
Toledo College of Pharmacy; Gaboury, John; Gaspar, Tim ; Gutteridge, Thomas; Hayes, Teresa Lynn;
Kania, Janet; Komuniecki, Patricia R.; Lettman, Dennis S.; McClelland, Nina ; Monger, Barbara J.; Mowery,
Patricia M.; Naganathan, Nagi - Dean, Univ of Toledo College of Engineering; Padilla, Patricia Ann; Ray,
Douglas; Schmoll, Beverly J; Schultz, Kathy; Soncrant, Cynthia K.; Switzer, Thomas; Taormina, Camila Y.;
Traband, Margaret M.; Whitman, Sandra L.
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Subject: Budget impact

As I’'m sure you are all aware, the FY 10-11 budget for the state of Ohio is currently in a state of flux.
While | have great confidence in the Governor, Chancellor, House and Senate and confidence in their
understanding of the value of higher education as the State’s best investment; the current shortfall is in the
range of 2.5 Billion.

We may not, therefore, have a finalized budget for several days or even weeks. Until we do, until the
State’s budget is finalized, | feel compelled to take the following actions:

1. The ICU project is on hold. Hopefully we will release this project in a week or two.

2. The pharmacy building will continue in its planning and drawing work, but | have directed that the
cutting and welding of the steel structural work not proceed until we have a finalized State budget.

3. No person, not faculty, not custodians, not part time, not full time is to be hired without my
signature and upon the recommendation of the appropriate VP or Provost.

4. The 14 M recently approved by the Board for upgrades to the wireless network on the main
campus and the Digital Campus at HSC will be held until the state budget is finalized.

5. No procurement contract, presently being negotiated or processed, will be finalized without the
written approval of
Scott Scarborough, CFO.

Sorry for the necessity. |]

Lloyd A. Jacobs, M .D.
President

Office of the President

2801 W. Bancroft St.

Mail Stop 946

Toledo, Ohio 43606

419.530.2211 Phone

419.530.4984 Fax
lloyd.jacobs@utoledo.edu www.utoledo.edu
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