Remarks Upon Graduation
Toledo Early College High School (TECHS)
Monday, May 24, 2010
Nitschke Auditorium
by Lloyd A. Jacobs, M.D.


Thank you for the warm welcome.  Congratulations.  Congratulations to you, to your parents, your grandparents, your siblings, and your friends.  You may justly be proud of your accomplishments.


It is traditional on this occasion to offer congratulations and a short inspirational talk.  I will do so.  But before I do, I want to ask you to think with me about a very interesting change that is taking place in the world; a change that will affect you personally and higher education generally.  To illustrate this change, let me tell a little story.  

Some of you may know that for many years I was a practicing surgeon.  I operated almost every day, and screened patients for surgery in my office.  I worked hard at it, read and studied continuously after thirteen years of formal study beyond high school.  I knew about all there was to know about the field of surgery in which I specialized.  I remember distinctly, about fifteen years ago, the first time a patient came to my office with an internet printout in her hand.  All of a sudden she knew as much about her condition as I did, maybe more.  In the twinkling of an eye, the whole world changed.  I would never again feel I had all the knowledge and that my job was only to impart some of it to the patient.



School is about knowledge.  High School, even this special High School has been about acquisition and storage of knowledge.  College is about knowledge.  Universities, we like to say, have as their function to create new knowledge, to transmit knowledge to others, and to apply knowledge in appropriate situations.  But the handling of knowledge has changed.  Knowledge storage is now the function of machines, not human minds.  Computational power, extracting square roots, or calculating the prime numbers are now functions that machines do better than humans.  Accessing knowledge in an encyclopedia is better done by a machine.  The handling of knowledge has changed.  

The plain truth is, nowadays, no one can possess all the necessary knowledge – even in a narrow field like vascular surgery.  And, while I know all of you are looking forward to college – I hope at UT, I need to let you know that you can’t learn everything there is to learn.  You can never get your head around all the things there are to know.  Maybe 200 years ago that was possible, but not now.


So what to do.  What should UT try to help you learn?  What you need to do I think, is develop the skills to find knowledge, to evaluate it, to organize it, and to apply it.  You need to develop agility, versatility, and flexibility so that when the world changes, you will still be relevant.  You need to develop the ability to re-invent yourself if your chosen field is caused to disappear by some new invention or development.  

This is your great moment.  Congratulations and best wishes.  I have no doubt that your experience here at the Toledo Early College High School has equipped you for the kind of versatility of thinking that I’ve described.  College will, I hope, increase that versatility.  You have demonstrated that you are committed, hard working, and smart.  You will, I believe, contribute much.  Go forward in life of service, and versatility.  
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