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Increase Demand = Need for Recruitment
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Urology in the Next Decade

Is there a urologist in the house?

Aging Population

Aging Physician Population

Demand for Pediatrics

THE UNIVERSITY O TOLEDO
w MEDICAL CENTER

Aging Population

Increasing volumes
— Malignancy

— Voiding Dysfunction
— Sexual Dysfunction
Increased Demand

» Centers of Excellence
Faculty Recruitment
— Female urology
— Sexual dysfunction
— Urologic Oncology
Acquire new technology
Expand current services
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Urology in the Next Decade Minimally Invasive

e Minimally invasive techniques » World Class Laparoscopy

— Cancer — Benign and malignant disease

— Stones * Regionally recognized for percutaneous renal

— Incontinence surgery

— Kidney donation/transplant
e Qutpatient oriented

— Office based therapies

— Qutpatient surgery center

» Addition of Robotic Surgery
— Quickly becoming standard of care for Prostate
cancer

e Marketing
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Robot Assisted Laparoscopic Surgery da Vinci

» daVinci S » Urologic applications « Other

— 3d vision g : — Radical prostatectomy — Hysterectomy

— 3 endowrists with 7° B o — Radical cystectomy Sacroculpopexy

of freedom . Iy — Pyeloplasty Myomectomy

— Improved dissection - " — Partial nephrectomy Mitral valve
— Adrenalectomy Cardiac bypass
— Nephrectomy Gastric bypass

Nissen fundoplication

— Improved suturing

— Decreased
operative times

— Decreased hospital
stay
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da Vinci Prostatectomy

90,000 radical prostatectomies per year da Vinci
5 years ago 4% done with da Vinci
o : .
LasF ye.al sl A R Gynecology adopting at a faster rate than
Projections for over 60% by end of 2007

_ urology
Equivalent results- Over 250,000 hysterectomies per year
— Cancer control

ectile functi Approximately 15 to 20% will be done with da
— Erectile function Vinci by the end of the year

— Incontinence

— Quicker recovery

New standard of care by end of 2007?
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Importance of da Vinci Kidney Stones

Standard of care e Formalize a renal stone center
Higher quality of care — Largest volume of complex stones in the region
Attract high quality students and residents - Devellol? an institutional database
. T . — Metabolic stone center

Academic responsibility for teaching

| ate required curricul — Research and development
= [IMIEE[ELE (EEUIEE GUITTELILIT « Opportunity to contribute to industry
Expand market share
— Center of Excellence

Faculty recruitment and retention
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Female Urology
Sexual Medicine/Fertility
Faculty recruitment
Center of Excellence _
State of the Art urodynamics i
. . — Discussion and intervention more acceptable
Stress incontinence v
" : : : Male and Female
— Minimally invasive therapies : :
" " ' . Aging population
Interstitial cystitis/pelvic pain syndromes vt e A e
— Interstim technology Research possibilities
Urgency/Urge Incontinence Faculty recruitment
— Interstim
— botox
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Vision: Centers of Excellence

Pediatric Center
— Faculty recruitment
Minimally Invasive Urology/Oncology/Stones
— Acquire technology
* da Vinci
 Office based therapies
— Stone Center
— Faculty recruitment
Female Urology Center
— Faculty recruitment
Sexual Medicine/Fertility Center
— Faculty recruitment






