THE UNIVERSITY OF
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TOLEDO
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November 2009
Begin Phase One
Context Workgroup
Discussions & Results.
Goal Workgroups Develop
Goals, Sub-Goals, Strategies
and Metrics
Project Co-Conveners:
Jamie Barlowe & Chuck Lehnert

|

Jan. 29, 2010
Meeting of the Whole
8:00 a.m.— Noon
Savage Complex | Grogan Room

Reports from Context Workgroups
presented. Goal workgroups formed.

|

Workgroups begin to
develop of subgoals based on
the six identified goals.
Subgoals must be measurable.

|

RECALIBRATION TIMELINE

|—>

June 28, 2010
Senior Leadership Meeting
Dana Conference Center
Presentation of

June 30, 2009

Completion of Phase 1 of the
Recalibration of the
UT Strategic Plan

The Draft of Directions 2010 |
Chuck Lehnert

i}

June 25, 2010
Meeting of the Whole
8:00 a.m.— Noon
Lake Erie Center | Room 155
Final Draft of Directions 2010 | Phase |

Presented to Goal Workgroups by
Jamie Barlowe & Chuck Lehnert

]

Finalize Goals, Sub-Goals,
Strategies and Metrics
Submit by June 11 to Jamie
Barlowe & Chuck Lehnert

]

Feb. 18, 2010
Senior Leadership Meeting
Dana Conference Center
Progress Report from
Jamie Barlowe & Chuck Lehnert

May 28, 2010
Meeting of the Whole

J

July 2010
Begin Phase Two
Goal Workgroups continue
work on metrics and

measures.

Implementation Workgroups

formed and begin work on

Implementation Plan for Final

Draft of Directions 2010

4

Implementation,
Measurements and Metrics
developed over summer.
Drafts to
Jamie Barlowe & Chuck Lehnert
Aug 16, 2010

~
v

8:00 a.m.— Noon
Student Union | Room 2592
Reports from co-conveners on the

Stakeholder Evaluations

|

Feb. 22, 2010
Meeting of the Whole
8:00 a.m.— Noon

DCC | Lucas Auditorium
Progress reports from Goal Workgroups

I

Review initial subgoals and
preparation of
recommendations.
Feedback to Co-Conveners:
March 8, 2010

{

Feedback will be distributed
to workgroup co-conveners
for discussion and revision of
initial subgoals.

Status Report to
Jamie Barlowe & Chuck Lehnert
March 19, 2010

!

Mar. 26, 2010
Meeting of the Whole
8:00 a.m.— Noon

Scott Park Auditorium
Progress reports from Goal Workgroups

i}

Review of feedback and
critiques from stakeholders

Aug. 27,2010
Meeting of the Whole
8:00 a.m.— Noon
DCC | Lucas Auditorium
Update on Metrics and Implementation
Plan from Workgroups. Discuss current
draft of Directions 2010 in preparation
for Faculty Stakeholder Meetings.
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November 2010
Begin Phase Two
Complete
Directions 2010

Strategic Plan Cycle Begins
Measurement & Tracking
Begins

]

and make revisions to rough
draft of Directions 2010

May 19—21, 2010
Stakeholder Evaluation Meetings
AM Session: 8:00 a.m.—Noon

PM Sessions: 1:00 pm—5:00 pm
DCC | Lucas Auditorium

Assembly of The Draft of the
Directions 2010: UT Strategic

September 16 & 17, 2010
Faculty Stakeholder
Evaluation Meetings

Main Campus:
8:00 a.m.—Noon

June 16, 2010
Savage Complex | Grogan Room
Health Science Campus:
1:00 pm—>5:00 pm
DCC | Williams-Defiance Rooms

November 16, 2010
Board Meeting
Present the complete
Directions 2010
to
UT Board of Trustees for
Vote and Adoption

Plan for Stakeholder
Evaluation Meetings

i}

Apr. 30, 2010
Meeting of the Whole
8:00 a.m.— Noon
MLB | Mulford Café

Sep. 24, 2010
Meeting of the Whole
8:00 a.m.— Noon
Cntr for Visual Arts | Auditorium
Discuss faculty feedback and
present Final Draft of
Directions 2010.

This draft will go to the Board of
Trustees for Vote and Adoption

Open Discussion on Draft & Prep for
Stakeholder Evaluations Meetings
in May

]

i}

Workgroups continue to
finalize subgoals

Status Report to
Jamie Barlowe & Chuck Lehnert

Begin preparations for
October 23, 2010 Directions
2010 Strategic Plan
Completion Celebration at
Ball State Football Game

April 23, 2010

]

October 23, 2010
FOOTBALL GAME
PREGAME CELEBRATION

and

Stakeholder
Banner Fan Fest
Signing Event

For Alumni and Community

October 18—22,
Stakeholder
Banner Signing Events

October 18, &19| Main Campus
Student Union

October 20 & 21 | Health Science
Cafeteria

October 22 | Main Campus
Rocket Hall



