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Ladies and gentlemen, thank you for being here. First, I would like to take a moment to address the tragedy that unfolded Monday at Virginia Tech University. We all feel helpless in the face of a senseless event such as this. Still, we have the power of our thoughts and sympathies to give the bereaved, and tomorrow it will be for us to carry forward the hopes and dreams of those whose lives were lost. Please join me in a moment of silence in remembrance of those killed, and for the parents, loved ones and classmates left to grieve. 
Thank You. 

Now, let me begin with expressions of gratitude.  Again, thank you for being here.  I’d particularly like to thank the public officials who are here: (list is being maintained by Jeanne Coates as RSVPs come in….will be provided to you on the morning of your speech).  I want to thank the Trustees who are here, the Trustees of the University as well as the Trustees of the University of Toledo Foundation and the Medical University of Ohio Foundation.  Perhaps most of all I want to thank the students, faculty and staff of the institution, the 7,000 plus people of whom this institution is constituted.  I am grateful to each and every one of you for the work you do every day.  It’s our mission.  Being a part of the University of Toledo is not just a job, it’s a high calling, and you demonstrate that to me every day.  Let us not forget that if it were not for our students, we would not have the privilege of coming to work each day and pursuing our noble cause.  Students are the reason we exist.  


Let me tell you about Wendy Hummel who is a technical typist in the Emergency Department at the University of Toledo Medical Center.  While at work a couple of weeks ago, Wendy observed a middle aged man invite a 10 year old boy to go outside with him.  She is a mother herself and the mother in her made her call the boy over and ask: “Do you know that man?” It was subsequently learned that the man was a registered sex offender with a history of child abuse.  Wendy assumed risk, spoke up, stepped out and may have saved the boy’s life.


Every one of you, every day on every campus, in every college, every department and office, affect lives in some way to make them better, fuller, longer, healthier, more prosperous, more enlightened and more fun.  In short, you “improve the human condition” and I am thankful to you.

I’d like to call to your attention again the words on the Seal of the University of Toledo (point to the Seal on stage):  “Engaging the Present: Creating the Future.”  I’d like to speak a few minutes on our current engagement of the present and then talk about the future.  To consider our current engagement, I’d ask you to cast your mind back to a year ago, and ask you to think of some of the events that have occurred during that interval.  My purpose is not to give or take credit, although many deserve credit for these events; my purpose is to think with you about how the present creates the future:

· We have seen a new Dean of the College of Law settle in and assume a leadership role.   Douglas Ray, J.D., Harvard Law School, has quietly but certainly moved our Law College into a new era, reengaged the alumni as well as other college Deans and begun to create the future.
· The Princeton Review has ranked the UT College of Engineering graduate program among the Top 20 in the nation. 
· Within the last two weeks, a team from the College of Business dominated a national sales competition in California, capturing 5 of the top 10 spots, including a first place. And a College of Business Human Resources Management team captured the North Central Region Championship in the HR Games competition.
· We have welcomed to leadership several new chairs on the Health Science Campus, for example:  Dr. Linda French, Chair, Family Medicine, Dr. David Krol, Chair, Pediatrics, Dr. Akira Takashima, Chair, Medical Microbiology & Immunology and Dr. Gerald Zelenock, Chair, Surgery.


· During the last year we have received re-certification or reaccredidation from many agencies, including the Higher Learning Commission, the Joint Commission on Accreditation of Healthcare Organizations; and The Commission on Accreditation of Rehabilitation Facilities.


· The Wright Center for Photovoltaics Innovation was created in December 2006 with $18.6 million of competitively awarded funding by the Ohio Department of Development, and matching contributions from several partners.

· In the fall of ‘06 we experienced a small increase in enrollment for the first time in several years, and we believe that we will experience a sizable increase this fall.


· The plans for a major renovation of Savage Hall attained a new level of reality with the gift of Chuck and Jackie Sullivan; architectural work is currently underway.  Stan Joplin, UT Men’s basketball coach, was named “Mid-American Conference Coach of the Year.”  Lars Jorgenson was named “Women’s Swimming and Diving Coach of the Year,” and Marie Canarecci, was named “Diving Coach of the Year.” Our men’s basketball and women’s soccer teams won MAC Championships. 

· We received affirmation of an “A2” bond rating from Moodys and their estimate of a “stable outlook.”  Standard and Poors’ upgraded the debt of the HSC from A- to A.  


· A committee of the Ohio Board of Regents has recommended approval of a new doctoral program in Biomedical Engineering, created jointly by our College of Engineering and our College of Medicine.  Formal Regental approval is expected later this month.


· Charlene Czerniak, of our College of Education, has been designated President of The National Association for Research in Science Teaching, a worldwide research organization consisting of about 1800 members.   

· We have inked agreements with the Al-Zaytoonah University of Jordan, the University of Szeged (Zig-Ed) in Hungary, and the Yanshan (Yen Shen) University, Qinhuangdao (Chin Wang Dow), Hebei Province of the People’s Republic of China. 

· Beginning this month, Professors Ron Opp and Anne Hornak will direct the National Council on Student Development office which will be housed in our Department of Educational Leadership.

· Kathleen Reed announced that the Mock Trial Team of the College of Health Science and Human Services received a bid to the National Tournament.  They were in the company of Universities like Stanford, Yale and Cornell.   Congratulations to them!


· Our law students, as first time takers of the Ohio Bar exam, passed that exam at the highest rate of all the state’s Colleges of Law.  Medical students taking the U.S.M.L.E. for the first time had a 95% pass rate, among the best in the country.


· A couple of weeks ago, almost 400 of our students voluntarily spent 16 hours of a weekend on their feet to raise money for the Children’s Miracle Network. Their Dance Marathon brought in more than $46,000 to enrich the lives of sick, young patients. 


· And more than 100 of our students this year passed up a traditional Spring Break, choosing instead to help others by building homes for Habitat for Humanity, providing hurricane relief, or working with those less fortunate.

· We have participated with the privatized Regional Growth Partnership on an Ohio Department of Development's “Entrepreneurial Signature Program” grant which brought $15 million to the region for economic development.


· The College of Education received the largest gift in the University history – Judith and Marvin Herb donated $15 million dollars.  Drs. Tom Switzer and Dan Johnson were instrumental in this.


· University Student Senate Vice President Camie Corrigan testified two weeks ago before the State Legislature in favor of a 0% tuition increase for next fall.  Camie was the only College student to testify before the Legislature.
· Dr. Larry Conway, a retired professor of finance, donated a half-million dollars to provide an endowment for the Medical Mission Hall-of-Fame. And that gift was matched by one of last year’s inductees, Dr. Glenn Geelhoed.


· And through a generous donation, the chimes in University Hall are once again ringing across the campus.

There have been sad occurrences as well: 

· Several members of our University family, including students, faculty, staff and alumni have passed away during the last year. We miss them, and thank them for what they added to our institution. 
Other sad things have also happened:  


· A member of our football team was charged with allegedly recruiting fellow athletes to shave points on behalf of a Macomb County gambler.

· We have received the report of a diversity audit, initiated by the President’s Commission on Diversity, telling us that we still have a lot of work to do regarding the implementation of a culture of diverse inclusion.  

In summary then, during the past year our institutional experience has been profoundly human: celebrations, death, a lot of joy, some sorrow, and a bit of shame.


Let me here confess again my fascination with the motto on the Presidential Seal of the University of Toledo.  I’ve had a loose translation of it printed on the letterhead used by my office: “Engaging the Present.  Creating the Future.”  Barbara Floyd, our University Archivist, tells me that although this is written as our motto with a graphical symbol, it was hand written in a letter from President Henry J. Doermann dated August 29, 1932 with a comma between the two phrases, which suggests to me a causal relationship between them.  The Board of Directors’ minutes from May 1932 state: “The motto is original, and is by Felipe Molina Larios, since 1918 a professor of Spanish at the University of Toledo.”  My own fascination with it arises from its reference to the mysterious point of contact between what we do and the future we experience.  Certainly there are immutable boundaries, but we largely cause our own future.  This is stated in the words of Thomas Mann, the novelist, writing about an Essay by Schopenhauer:  “That precisely as in a dream it is our own will that unconsciously appears as inexorable objective destiny… each of us being the secret theatre-manager of our own dreams, so also in reality… our fate may be the product of our inmost selves… and we are actually ourselves bringing about what seems to be happening to us.”


Or in the words of a modern fiction writer, the central point is made succinctly: “There is a metaphysical principle which holds that we choose everything about our lives, that in fact we select the very parents we were born to, that everything which happens in our lives is a manifestation of our will.  Thus, there are no accidents, no coincidences.”  
I believe this is true.  I believe it is the meaning of the mysterious Spanish words Felipe Molina Larios wrote for our University’s motto.

We create the future. Our joy creates joy; anger begets anger.  Our pessimisms becomes self-fulfilling prophecy.  Sloth begets sloth.  Low expectations produce minimal accomplishments.  
So what future are we creating?  What vector are we set upon by the present I’ve briefly reviewed?  What future is created by our participation in an Entrepreneurial Signature Program Grant, by the recruitment of an excellent Provost, or the establishment of a relationship with Yanshan University in China?  We have embarked upon a journey to greatness.  Our future is bright.  We will contribute to the improvement of the human condition.  


Let’s talk about the future, at least the next year.  Talk of the future is, of course, about planning.  Our Board of Trustees approved a new strategic plan for the institution on March 19, 2007.  I am extremely proud of it, and particularly of the process which produced it, characterized as it was by the emergence of significant leadership by Gold, Gutteridge, Waldock, Patten Wallace, Bresnahan, Poplin Gosetti, and Ott Rowlands.  Much therefore of what I will outline is in the way of implementing that plan.  


In the next year we will make diversity a priority.  We do not see diversity issues as barriers to be overcome.  We do not see diversity issues as complicating factors or difficulties.  On the contrary, we believe diversity and inclusiveness to be a source of strength.  Alloys are stronger than pure iron.  Diverse institutions are stronger than those without diversity.  In the next year we will react to our recent diversity assessment, developing work plans and activities to implement those recommendations where appropriate.  Much of this work will be carried out by President Johnson’s Commission on Diversity – who initially chartered the study; and also by an Implementation Work Group charged to build “strength in diversity.”  This work is well underway.  


In the next year we will secure the future of health care in Northwest Ohio by attaining new stability and excellence in our program for Graduate Medical Education.  The best measure for improvement in this area will be improved retention of newly minted M.D.s in Toledo for further training – a parameter now, regrettably, at less than 10%.  This is a high priority which if uncorrected, will produce a crisis shortage of physicians in a few years.
In the next year we will welcome and help establish a new Provost for the Main Campus, Dr. Rosemary Hagget.  Dr. Hagget comes to us from the National Science Foundation and West Virginia University, did her undergraduate work at the University of Bridgeport, and received a Ph.D. in physiology from the University of Virginia.  


Also in the next year we will complete the process to select a new Dean for the College of Arts and Sciences as well as for the College of Health Science and Human Services.  Both of these processes are well underway, both will have an impact on this University for a decade or more.
In the next year we will upgrade our Clean and Alternative Energy Incubation Center, located adjacent to the College of Engineering near Dorr and Westwood to house the Wright Center for Photovoltaic Innovation and Commercialization.  Although we will have a long list of valued partners, this will establish the University of Toledo as a world class center for the exploration of alternative energy.  We are proud of the leadership of Al Compaan, Rob Collins and their colleagues.  
In the next year we will complete the project called “Upgrade to First Class” which consists of the renovation of 50 classrooms.  Of note is that the students had a hand in selecting the 50 classrooms most in need of a clean up, shine up project.

In the next year we will finalize planning, undertake architectural work, and perhaps actually break ground on the renovation of Savage Hall and witness the creation of modern laboratories and classrooms within the facade of one of our most beautiful legacy buildings, the “Memorial Field House.” We will continue planning and architectural work on a new Pharmacy building on the Health Science Campus.  We will complete the Orthopeadic Center currently under construction.
In the next year we will implement a re-engineered “Rocket Launch” and “Rocket Transition” program to help new and prospective students be fully oriented to the University of Toledo.  The first new Rocket Launch session will be on Wednesday, June 13, 2007.  Our thanks to Kaye Patten Wallace, Zauyah Waite and their colleagues for their hard work on this initiative.

In the next year we will witness the merger of The University of Toledo Foundation and the Medical University of Ohio Foundation.  Many advantages will be derived from that merger, not the least of which will be continued progress of our Capital Campaign towards its goal of $100 million.  The University of Toledo employees, faculty and staff are currently participating in the Capital Campaign.  Please consider a generous gift if you are an employee, a trustee, an alumnus, or a community member committed to The University of Toledo.  
In the next year we will complete a new contract between the AAUP and the University of Toledo.  The most important aspect of the bargaining in which we are currently engaged is that our ground breaking methodology is specifically aimed at preserving and strengthening our long-term relationships.  Interest based bargaining is designed to promote transparency and understanding.  Even when difficult issues are encountered or disagreements surface, mutual respect is valued and preserved.  It is my hope that this process will exemplify to us all a better way of working together.
In the next year we will continue our ongoing efforts to create fiscal stability and strength for the institution.  We will immediately establish a visible ongoing effort at re-engineering increased efficiencies into this organization.  We will be assisted in this effort by an outside consulting firm.  The University of Toledo leadership of this effort will consist of Dan Morissette, Mark Chastang and Bill Logie; who will provide consultation to Dr. Rosemary Haggett and Dr. Jeff Gold.  


In the next year we will conduct an analysis and reformulation of the goals and status of the Northwest Ohio Science and Technology Corridor.  Much progress has been made in recent months by those involved with the corridor.  Our strategic plan speaks of the University of Toledo as an important force for economic development in Northwest Ohio.  We accept that challenge.  Our technology transfer function, our recruitment strategies, and our community partnerships are all committed to strengthening the economy of Northwest Ohio.  The Science and Technology Corridor is an important part of this effort.  Clarifying its scope and mission will strengthen this aspect of our future and strengthen the future of Northwest Ohio.

We will, in the next year continue discussions about shared governance, an Asia initiative, rates of tuition rise, and the integrity of our sports programs.  Suffice it to say, on the latter point, that we are carefully assessing our institutional controls for their adequacy and want them to meet and exceed the standards of the MAC, the NCAA, and other agencies as appropriate.  
Finally, to keep our strategic plan moving forward, I need your help; I need help from almost everyone in the room.  Each College, each Unit, Athletic Department, Student Affairs, Hospital, Institutional Advancement, will please, re-examine its strategic plan for congruence with the institutional plan.  Or if perchance, such a plan does not exist, I ask you to move quickly to create a strategic plan – it is most important that everyone of those strategic documents move us rapidly into the future along vectors that are consistent with the institutional mission and planned directions.  I ask that the planning documents be submitted to my office by October 1, 2007.

I could stop here, but there is something lacking.  The list of goals for the next year seems to be reasonable, perhaps even laudatory.  But we still lack a unifying theme.  One author has spoken of the need for a single “audacious” goal.   We need an audacious unifying goal for our future.  Now it seems clear that our audacious unifying goal should derive from our mission; let’s return to our mission statement.  


The mission of The University of Toledo is to improve the human condition; to advance knowledge through excellence in learning, discovery and engagement; and to serve as a diverse, student-centered public metropolitan research university.
Our mission is, once again, to make life longer, more fulfilled, more prosperous, healthy and fun.  Our audacious unifying goal needs to take that statement of commitment and render it existential in time and space.  The University of Toledo, “of this time, of that place” will improve the human condition of the citizens of Toledo and northwest Ohio.  Specifically, in the next year, Toledoans will enjoy better health, more prosperity because of our efforts.  Now that is an “audacious unifying” goal.

Let me ask you to exercise your imagination.  Close your eyes if that helps you.  Imagine Toledo with no university.  Poof, magically The University of Toledo disappears.  What’s left? What city comes to mind?  How is the future altered?  Can you imagine it?  I see a city and citizenry with little hope or future.  Our mission is to prevent that.  To take responsibility for our environs here, now.  More accessible health care.  More discovery; thus the creation of more prosperity and jobs.  And most of all, we will equip those who succeed us here with the knowledge and wisdom they will need.  


Our students are our future.  Our job is to help in their creation of a future conducive to a fulfilled, prosperous and happy life.
Some changes in mindset will be required for Toledo tomorrow.  We will need more cooperation with our community, legislators, among ourselves.  We will exemplify a culture free of turf battles and credit taking.  We will need to transcend the past; to not look back, to forget old slights and hurts, and grudges.  We will need to become better ambassadors for our University and for our community.  Let’s stop being derogatory of Toledo and its institutions.  Speak well of them and you will come to love them.  No more victim talk.  We will be unbound from our history.  We’ll become a University without walls, with hundreds of relationships:  RGP, LCIC, Chamber of Commerce, MHP, ProMedica, Owens Community College, and many, many more.  Toledo will prosper, in part at least because of our energy:  Dorr Street will be enlivened along with other areas adjacent to our University, technologies will be developed and licensed, more students will be enrolled and stay here after their studies are complete, more patients will be cared for; Toledo and the surrounding areas will thrive again.  And all the while, we’ll keep front and center our students who ultimately are the people whose children will populate the world that we create.
That’s my dream.  That’s our audacious unifying goal.  Let’s try for palpable progress toward it during the next year!

Thank you.
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