
Research council meeting minutes 
23 August 2013 
 
Present 
Lesley Berhan  Zeljko Cuckovic  Mike Dowd 
Barbara Floyd  Llew Gibbons  Hans Gottgens 
Ruth Hottell   Richard Johnson  Joan Kaderavek 
Patsy Komuniecki  Marcia McInerney  Patricia Relue 
Barry Scheuermann  Cynthia Smas  Pamela Stover 
Guillermo Vazquez  Eileen Walsh   James Trempe 
 
Excused: 
Marthe Howard  Jerzy Kamburowski 
 
Jim asked everyone to introduce themselves.  
 
Jim asked if members from last year had reviewed the minutes from June. All 
approved. 
 
PI and co-I Eligibility on URAF Awards 
One of issues from last year was who can be PI or co-I on URAF awards. Discussion 
that was left concerned whether a person was PI or co-I on an interdisciplinary award 
would be allowed to apply again. The council has been concerned that faculty are 
returning to the well too many times. 
 
Mike said we don’t want to discourage collaborative work. It is possible to put 
limitations on awards without discouraging working with colleagues.  Marcia noted 
that no salary support is reasonable, but no supplies support is not reasonable. Hans 
said he is concerned that we are getting into micromanagement. Patsy commented that 
a person’s research trajectory may have changed. Ruth said the humanities has few 
starting scholars and that new scholars need collaboration with elder scholars. Jim read 
the statement in the brochure about competitive federal awards. 
 
Mike asked the council to revisit interdisciplinary eligibility. There was discussion on 
how long it must be for a PI to be eligible. Cindy Smas suggested additional 
requirement of showing progress in research (publications, etc.). Reviewers need to 
know an applicant’s prior history.  
 



Marcia moved that PI eligibility for interdisciplinary awards be every ten years. All 
approved.  
 
Llew asked if rules stand as of the date of application. The answer is “yes.” Elsa will 
send notice to all chairs and deans. 
 
Cindy asked if there is a salary cap. She suggested that it is appropriate to give a co-I 
some minimal salary and supplies support.  
 
Patty Relue talked about UM program that provides “poker chips” to faculty to work 
with two others. They submit no proposal and give a report at the end of the year. The 
university hopes to use this process to seed research that really is innovative.  Faculty 
are not allowed to work with anyone they have worked with before.  
 
Barbara suggested getting Elsa’s status sheet before making any decision on 
interdisciplinary awards.   
 
University Council (UC) 
Llew’s suggested being pro-active with respect to research-related issues. He suggests 
meeting with John Barrett on a regular basis. Patsy said Barrett’s responsibilities 
academic.  Patsy said she took it upon herself to advocate for research issues at provost 
meetings. Jim said the RC now has a permanent position on the UC. Llew said very 
little can come up from the floor to the UC. Jim suggested inviting Barrett to the next 
RC meeting. Jim will do this. 
 
Review of Small Turbine Institute 
Llew offered to help Ruth with the review of the Small Turbine Institute. 
 
Annual  Reports from Centers and Institutes 
Carol provides a report to her college and has asked if it could serve. Elsa suggested 
that the center’s annual report be submitted and the RC could ask for additional 
information if necessary. Mike said need to assure that their report includes all 
information the council requires. Jim said he is not a big fan of duplicate reports. Ruth 
said an addendum to a “standard” report would work. Barbara noted that the LEC is a 
unit that the RC has praised. Mike said we need to establish a firm deadline for annual 
reports. Llew suggested we can accept any report from any center as long as it contains 
all the information required by the RC. Patsy suggested that the RC template be 
annotated to indicate where in a “regular” report RC requirements can be found.  
 



Mike said in moving away from LEC, need to be reasonable about deadline and format. 
At the same time, we need to be supportive. Patsy suggested having two deadlines a 
year.  
 
Patsy moved to ask directors of centers and institutes to indicate where on their major 
annual report RC information is to be found. Hans seconded. The motion passed  
unanimously. Hans suggested allowing extensions if a center director cannot meet the 
deadline. Hans moved extend an extension to Carol. 
 
Mike suggested having a subcommittee review annual reports. Review of annual 
reports will be on the agenda for the next meeting. 
 
Issue of Returning to the Well 
Marthe is concerned that individuals are returning for RC funds when they already 
have been awarded large amounts. Mike said review panels can take into consideration 
an applicant’s past history. Elsa will provide a master list of all awardees. Hans said he 
does not think this is a major problem.  
 
Marcia suggested adding a requirement on the URAF cover sheet to list all internal 
funds. Mike said we need to give review committees discretion. Patty suggested putting 
a note in brochure that past levels of internal funding will be taken into consideration.  
Priority will be given to those who have not previously received internal funding.  
[Note: Elsa has added this wording to the Web “general guidelines” section and text for 
the brochure for next year.]  
 
New Item 
Mike: If any member of the council submits a proposal, it must be brought to a vote by 
the entire council. Marcia said this not equivalent to processes followed for other 
applicants. Mike said the council cannot give the impression that because one serves on 
RC, he or she is in a better position to receive funding. Elsa said the RC has agreed that 
members could apply for URAF funds without penalty.  
 
Some members reported getting a hostile response to submitting a proposal to the 
URAF programs while a member of the council. Jim said members should not be 
penalized for serving on council.  
 
Jim’s comment. 
 He said he has decided to retire; his last day in office will be the Wednesday before 
Thanksgiving. Hans has agreed to be interim chair until a new VP is appointed, 
 



Meeting adjourned at 2:30. 
 
Respectfully submitted,  
 
Elsa G. Nadler 
Director, Grants Development 


