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About The University of Toledo 

The University of Toledo (UToledo) is one of just 27 public research 
universities in the country to offer a comprehensive menu of academic 
options — 250+ undergraduate and graduate degree programs across the 
arts, business, education, engineering, law, medicine, natural sciences, 
nursing and pharmacy. At UToledo, it's all about the possibilities and 
opportunities. No limitations. 

NATIONAL REPUTATION 

At The University of Toledo, we are driven to think smarter, tackle challenges 
and improve lives. We are renowned for research in the areas of astronomy 
and astrophysics; solar energy, water quality and sustainable technologies; 
and cell architecture and dynamics. Other areas of unique distinction include 
human trafficking, disability studies, hypertension and precision medicine. 

• UToledo has 22 academic programs — including undergraduate, graduate, 
online and professional programs — that are nationally ranked by U.S. 
News & World Report. 

• We empower our students to achieve and reach their goals ― personally, 
academically and professionally. Our student outcomes attest to the 
power of a supportive campus community to our students’ success. 

MISSION, VISION AND VALUES 

MISSION 
The University of Toledo is a national, public research university where 
students obtain a world-class education and become part of a diverse 
community of leaders committed to improving the human condition in the 
region and the world. 

VISION 
The University of Toledo will be a nationally ranked, public, research 
university with internationally recognized expertise and exceptional 
strength in discovery, teaching, clinical practice and service. 

VALUES 
• Excellence 
• Student-centeredness 
• Research and Scholarship 
• Professionalism and Leadership 
• Diversity 
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      About The University of Toledo Medical Center 
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Since 1964, The University of Toledo Medical Center (UTMC) has been serving the 
health needs of the Toledo community. Established as a teaching hospital to train 
the future physicians and medical professionals of the greater Toledo region, 
UTMC remains dedicated to providing advanced care and healing in a patient-
centered environment. With access to the latest clinical trials and medical 
research we are committed to teaching the next generation of health-care 
professionals. 

Each year, more than 300,000 people rely on The University of Toledo Medical 
Center to care for their health needs. By offering best-in-class specialties, better 
outcomes and expert physicians, nurses and medical technicians in a superior 
continuum of care, UTMC has played a vital role in the health and healing of the 
Toledo region for decades. And we’ll continue to play this role in the future. 

In 2015, the College of Medicine and Life Sciences formed an Academic Affiliation 
with ProMedica, the Toledo region’s largest health system and now one of the 
largest health systems in the nation. The Affiliation is a 50-year agreement and 
represents a $2.5 billion investment in developing a legacy model of healthcare 
and medical education in Toledo. 

MISSION 

The mission of The University of Toledo Medical Center is to improve the human 
condition by providing patient-centered, university-quality care. 

UNIVERSITY OF TOLEDO PHYSICIANS 

The University of Toledo Physicians (UTP) strives to provide the highest quality 
personalized care to patients throughout Ohio and Southeastern Michigan. 
Representing more than 300 providers, UT Physicians are the leaders in clinical 
care, serving patients in a wide range of medical specialties from the most complex 
diagnoses and treatments to primary care for the entire family. We are the 
academic practice plan of the University of Toledo. Our providers practice at over 
29 hospitals and medical practices throughout the surrounding areas and provide 
the greatest quality of care to patients across the region. In addition to providing 
clinical services, the organization embodies superior administrative practice 
management services including credentialing, health plan enrollment, managed 
care contracting, compliance, fee schedule maintenance, billing, payment 
processing, and collection services. 

MISSION 

The mission of University of Toledo Physicians, LLC, is to provide the highest 
quality, comprehensive, cost-efficient and effective healthcare in a patient-
centered environment, distinguished by national leadership in medical education 
and research. 4 



                

 
 

   

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
  

 
 

 

 

 

 
 

Introduction of Opportunity 

As an appointing authority for The University of Toledo,  the Senior Associate Vice President for Human Resources and Chief 
Human Resources Officer (CHRO) provides strategic leadership and direction for the University’s comprehensive human 
resources functional areas. The CHRO also collaborates with other senior leaders on the development of the strategic direction of 
the university and contributes to the evolvement of business strategies and their implementation. This leader will continue to 
develop the human resources function as a business partner and will be instrumental to the development and demonstration of 
methods to create cultural transformation. 

Reporting to the Executive VP for Finance and Administration and CFO, the CHRO shapes the direction of the human resources 
function with oversight of recruitment and employment services; compensation, classification, and benefits administration; 
training and development; labor and employee relations; employee disability and leave administration; and human resources 
information systems. 

Institutionally, the CHRO is responsible for recruitment and maintenance of a labor force for the clinical and academic campuses. 
The CHRO works closely with the members of the Finance and Administration Leadership team and with members of the 
University’s Senior Leadership and Clinical Leadership teams as a key adviser in all matters pertaining to human resources 
regulations. The CHRO models the university’s cultural values while demonstrating decisiveness on matters of discipline, 
grievance resolution, and other workforce matters. 

Principal Duties and Responsibilities 

• Initiates, cultivates, and maintains professional relationships that ensure the acceptance of the Human Resources department 
as a strategic partner with all levels of institutional management: academic, clinical and operational. 

• Develops HR strategic direction and operational plans in congruence with the overall strategic business plans being developed 
by the university to improve the overall operation and effectiveness of the institution. Responsible for budget development 
and management. Develops reports and metrics for critical analyses of the HR function. 

• Advances university-wide programs to identify, develop and retain talent within the University. Oversees development and 
administration of policies and strategies and standards for recruitment, advertising, interviewing, testing and background 
investigations processing and hiring for University staff. 

• Oversees the development and administration of policies and strategies regarding University compensation and performance 
programs – including disciplinary actions, job analysis, job evaluation, merit pay programs, salary planning and performance 
goal setting and evaluation, and policies and regulations. Ensures programs are administered in compliance with contracts 
and procedures. Counsels management on disciplinary actions and performance improvement. 

• Develops the strategic direction of employee training and development programs including orientation, leadership training 
and other programs that support employee assimilation, coaching and ongoing training. 

• Develops collective bargaining strategies and administer collective bargaining agreements in relation to negotiations, 
grievances, arbitration, discrimination law, Board and University policy and regulation. 

• Provides overall leadership of the compensation and benefits programs and strategies; administers existing programs, 
inclusive of pay practices, pay policies administration, benchmarking, medical Rx, retirement plans (qualified and non-
qualified), student insurance and all health and welfare plans, tuition remission, vacation and PTO plans; manages vendors. 

• Provides overall leadership for setting the vision and direction of the Banner HRIS system, module upgrades and maintenance, 
and all other HR technology including Applicant Tracking System, Onboarding and Performance Management modules and 
systems, with a collaborative approach and style. Builds reporting an tools for tracking key measures and metrics for decision 
making and support. 
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  Key Qualifications and Competencies 

Qualifications/Knowledge, Skills & Abilities 
• Master’s Degree plus commensurate experience required. 
• Significant experience (10+) in higher education, 

healthcare, and/or public sector human resource 
management with progressive work history is required. 

• Minimum of 5+ years executive-level experience required. 
• Demonstrated experience in organizational redesign and 

reengineering required. 
• Experience in successfully negotiating, public sector, 

collective bargaining agreements and partnering with 
collective bargaining units required. 

Communication and Other Skills: 
• Effectively able to work collaboratively with Senior 

Administration, faculty, and staff 
• Superior analytical and execution skills in all human 

resource disciplines that will allow one to evaluate HR 
issues as they arise and offer alternatives and solutions 

• Expert knowledge of organizational development issues 
and processes to provide leadership in the implementation 
of retention and development programs throughout the 
University 

• Direct experience in the design and utilization of 
compensation and total rewards programs with an impact 
on cost reduction while still maintaining the program as a 
valuable retention and recruitment tool 

• Ability to recognize and implement industry best practices 
and advise the senior leadership to affect operational and 
cultural change 

• Direct experience in the evaluation and use of technology 
to deliver HR support in a transaction driven environment 

• Excellent interpersonal skills 
• A focus on customer service excellence with multiple 

audiences (administration, faculty, staff, and students) 
• Excellent written and verbal communication skills 
• Knowledge of current human resources policies and 

practices 
• Collaborative, team-oriented mindset 

Key Attributes: 
• Transparent and honest and responsive communicator 
• Proactive problem-solver 
• Trusted and genuine servant leader 
• Firm decision-maker who also understands when to be 

flexible 
• Collaborative and respected colleague 
• High-initiative administrator with a bias toward action 
• Equitable practitioner with a proven commitment to 

diversity, equity and inclusion 
• Strategic and innovative thinker 
• Lifelong learner 
• Team developer 

Position Priorities: 
• The CHRO will ensure that faculty and staff are engaged, 

motivated and invested in the University of Toledo’s 
mission. 

• In collaboration with the senior leadership team, the CHRO 
will develop and apply best practices in HR that serve to 
reinforce the University of Toledo as an employer of choice 
in the region. 

• As a strategic and forward-thinking leader, the CHRO will 
collaborate with the HR team on modernizing policies and 
processes that support equitable hiring, retention and 
other practices across the university. 

• The CHRO will be a trusted leader, who possesses the 
ability to make difficult decisions augmented by clarity and 
transparency in communication. 

• The CHRO will be a visible and invested member of the 
university community, who exemplifies a passion for the 
mission and a commitment to a healthy institutional 
culture. 

University of Toledo + BeecherHill | Proprietary and confidential. 6 



               

 

  

 
   

 
  

 

 
  

 
 

 
 

  
 

 
  

 
 

 
 

 
  

 Leadership Team 

Gregory Postel 

President 
University of Toledo 

Dr. Gregory Postel began his tenure as The University of Toledo’s interim president 
on July 6, 2020. 

He is the former interim president and executive vice president for health affairs at 
the University of Louisville (UofL). Prior to joining UToledo, Dr. Postel served as the 
senior client partner representing healthcare services and higher education at Korn 
Ferry, a global organizational consulting firm. Dr. Postel has more than 25 years of 
experience with academic medical center and university operations, governance, 
clinical care, teaching and the support of research. 

In addition to an accomplished career as an academic interventional 
neuroradiologist, Dr. Postel served 18 years as chair of the Department of Radiology 
at the UofL School of Medicine and held the positions of vice dean for clinical affairs 
and chairman of the board at University Medical Center in Louisville. He was the 
founding board chair and later CEO of University of Louisville Physicians. Dr. Postel 
served as interim president of UofL in 2017-18 and also spent four years as its 
executive vice president for health affairs. 

During his time in leadership at UofL, Dr. Postel oversaw the design and 
implementation of two academic affiliations including an eight-year, $33 million per 
year pediatric affiliation with Norton Healthcare and a $23 million per year adult 
affiliation agreement with KentuckyOne Health. He also led the planning and 
construction of the $80 million Pediatrics Medical Office Building; management 
transition and subsequent board leadership of University of Louisville Hospital; 
complete restructuring and implementation of the health sciences center budget 
and creation of two consecutive balanced budgets in the context of flat tuition and 
with no program closures; and reorganization of the athletics department. 

A graduate of the College of Wooster and Case Western Reserve University School of 
Medicine, Dr. Postel completed a residency in radiology at the Cleveland Clinic 
Foundation and a fellowship in neuroradiology at the Mayo Clinic Foundation. 
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 Leadership Team 

Matt Schroeder 

Executive Vice President for Finance 
and Administration and CFO 
University of Toledo 

Matt Schroeder was named executive vice president for finance and administration, 
and chief financial officer in July 2019. He oversees the University’s offices of 
Finance; Budget and Planning; Facilities and Construction; Auxiliaries; Information 
Technology; Human Resources; Public Safety; and Internal Audit and Compliance. 

Previously, Schroeder had served as the President’s chief of staff as a member of the 
senior leadership team focused on leading strategic priorities and special projects, 
as well as overseeing government relations and the University’s response to critical 
issues. 

Prior to his August 2015 appointment, Schroeder served as the chief operating officer 
of The University of Toledo Foundation where he developed and implemented 
policies and procedures to improve efficiencies, controls and overall customer 
service. He served as a liaison to the Foundation Board of Trustees and increased 
scholarship and endowment fund utilization, among other achievements. 

For eight years Schroeder served as the Foundation’s vice president of real estate 
and business development, when he led the redevelopment of the southwest corner 
of Main Campus, helped to transform 230 acres of the Health Science Campus, 
managed all facets of the University’s more than $50 million non-academic real 
estate portfolio, and more. 

Schroeder is a member of the NW Ohio Tech Fund II ProMedica board and has served 
on the board of directors for the American Red Cross Greater Toledo Area Chapter, 
the board of directors for the Lucas County Economic Development Corporation and 
the review and scoring committee of the Ohio Department of Development Job 
Ready Sites. 

Schroeder received his master of business administration from the University of 
Michigan Ross School of Business and his bachelor of business management from 
The University of Toledo College of Business and Innovation. 
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   Toledo: Find It Here 

For generations, people have recognized the rare combination of opportunity and beauty in the Toledo Region and made the 
decision to create deep, lasting roots here. More than 600,000 people call the Toledo Region home, giving it all the attributes of a 
large cosmopolitan area while retain the advantages of small town atmosphere and charm. Toledo has a long history of 
innovation in many aspects of the glass industry, and is home to an array of attractions, from museums to sports venues to kid-
friendly activities, which keep those who live here entertained. Known for the world-class Toledo Museum of Art, residents and 
visitors also enjoy visiting the award-winning Toledo Zoo and cheering on the Toledo Mud Hens. Toledoans realize it matters 
where you make your life, where you make your career and where you make your home – where being  a part of a community, a 
city and a region where making something means something. 

Unique Communities 
Toledo offers a mix of unique communities and lifestyles that 
are close to shopping, work, schools and more. With less time 
commuting, you’ll have more time to live. Whether you are 
looking for urban, suburban or rural living, our diverse mix of 
neighborhoods offers a variety of ways for you to make your 
home and enjoy life in our region. 

A Culinary Delight 
A strong immigrant population did more than build this city. 
The ethnic influences of Greek, Lebanese, Polish and other 
heritages, as well as cutting-edge chefs, continue to flavor the 
food scene. In addition to the culinary diversity, all share a 
comfortable sophistication. 

For your Entertainment 
Music aficionados can spend an evening with the Toledo 
Symphony Orchestra, which offers nine different concert 
series, from Bach to Broadway. Theatergoers and concert 
buffs can reserve seats at any one of Toledo’s 5 theatres. 
Nights on the water really heat up! Explore a sensational 
collection of bars, lounges, restaurants, and music venues. 

The Arts 
With 30,000 works of art spread across six buildings and 36 
acres, The Toledo Museum of Art is known internationally for 
their collection. A masterpiece itself, the postmodern Glass 
Pavilion is home to museum's world-renowned glass 
collection, featuring more than 5,000 works of art from ancient 
to contemporary times. 

The Great Outdoors 
Scenic parks and waterways, trails with captivating wildlife, 
and one of America’s Great Lakes provide the ideal habitat for 
outdoor adventure in Toledo, Ohio. Discover the coastlines, 
and islands surrounding Northwest Ohio and Toledo -- the 
“Water Recreation Capital of the Midwest.” Nestled along Lake 
Erie, within the Maumee River Valley, Toledo offers a wealth of 
year-round experiences and activities. 

Learn more about Toledo at https://www.visittoledo.org/ 

University of Toledo + BeecherHill | Proprietary and confidential. 9 

https://www.visittoledo.org/


 

                

   

  
 

 

 
 

   

 

                     
                

                  
    

                 
                 
                    

                  
            

                   
                    

                  
                   

               
           

Process of Candidacy 

The University of Toledo does not discriminate in its employment practices or in its educational programs or activities on the basis of
race, color, religion, sex/gender, age, national origin, ancestry, sexual orientation, gender identity and expression, military or veteran
status, the presence of a disability, genetic information, familial status, political affiliation, or participation in protected activities in its 
provision of employment and educational opportunities. 

Discrimination, including discriminatory harassment, on any of those bases is strictly prohibited. Upon notice of possible discrimination,
the University takes prompt and appropriate steps to determine what occurred, end a discriminatory practice or hostile environment if 
one has been created, and prevent its recurrence. Retaliation against anyone because he or she has made a complaint or served as a 
witness or otherwise engaged in protected activity is also strictly prohibited. Toledo prohibits retaliation against any person opposing
discrimination or participating in any discrimination investigation or complaint process internally or externally. 

Process of Candidacy 
BeecherHill is pleased to partner with the The University of Toledo search committee on this critical search. Please submit 
nominations, referrals and resumes with preferred contact information to our Firm: utoledochro@beecherhillsearch.com 

Cindy Hilsheimer BeecherHill 

Managing Principal 250 Civic Center Drive, Suite 100 
Columbus, Ohio 43215 

Meredith Harper Bonham, PhD 
Managing Director Phone: 614.939.4240 

Caroline Manahan 

Director 

The information herein has been copied, compiled, and/or quoted in part from The University of Toledo documents and/or personal 
interviews with The University of Toledo’s approval. The information herein is believed to be reliable, but while every effort has been 
made to ensure the accuracy of the information, original source documents and factual situations govern. Although BeecherHill and The 
University of Toledo have done their best to include relevant information, information herein should not be viewed as all-inclusive. 
Information about compensation, benefits, and other terms and conditions must ultimately come from The University of Toledo or 
resources made available by The University of Toledo. © 2022 BeecherHill. All rights reserved. 
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