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Program Name   University of Toledo Honors College Diploma   Date  September 30, 2011 

 

Program Director(s)   Thomas E. Barden, Ph.D., Dean, Honors College 

 

I. Mission:  
 

The University of Toledo Honors College offers enhanced academic and experiential 

opportunities to highly motivated and talented students in all of the undergraduate colleges of the 

University of Toledo.  The Honors College provides a nurturing and challenging higher 

education experience within a small-group learning and intensive advising environment that is 

conducive to growth and discovery in an atmosphere of intellectual and cultural diversity. 

 

II. External accreditation status: 

 

There is no formal accrediting organization or process for Honors Programs and Colleges, but 

the National Collegiate Honors Council (NCHC) provides a set of guidelines giving the “Basic 

Characteristics of a Fully Developed Honors Program,” and “Basic Characteristics of a Fully 

Developed Honors College.  These documents set standards by which Honors units around the 

country assess their programming and the best practices that the Honors College strives to 

follow.   

 

III. Student learning outcomes: 

 

Before graduating with the Honors College diploma, students will have demonstrated the 

following Student Learning Outcomes (SLO) to the satisfaction of the Honors College faculty 

and administrators and the faculty and administrators of the baccalaureate College of their major: 

 

• SLO1: The skills, abilities, and knowledge deemed appropriate and necessary by the 

baccalaureate College and department of their major.  

• SLO2: The ability to produce a capstone senior research thesis or creative project 

consistent with the standards of their discipline and approved by their baccalaureate 

College and major department. 

• SLO3: Knowledge reflecting a broad liberal arts orientation and dedication to individual 

growth, discovery, and knowledge, as evidenced by their performance in their core 

Honors College courses (HON 1010 and1020, HON 2020 or 2030, and HON 4950 or 

4960). 

• SLO4: The ability to communicate their thoughts clearly and accurately in speaking, 

writing, and presenting. 

• SLO5: The ability to read critically and analytically a wide range of texts and materials 

both within and beyond their proposed academic discipline or profession.  

• SLO6: The ability to gather and evaluate information and present it accurately and 

persuasively in a variety of different formats appropriate to the intended audience. 
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• SLO7: The ability to perform effective critical thinking and to problem solve relevant to 

their academic discipline or profession as well as their civic lives. 

• SLO8: Ethical, honest, and honorable behavior in all aspects of their academic and 

professional lives. 

• SLO9: Intellectual humility and openness demonstrating a spirit of fair and scholarly 

inquiry when examining subjects and a willingness to assess the validity of their own 

views. 

• SLO10: Behavior consistent with sensitivity to,  respect for, and appreciation of the value 

of diverse peoples, cultures, lifestyles, and ideas different from their own, including 

diversity in ethnicity and race, gender, gender orientation, socioeconomic class, religion, 

ability, national origin, and age. 

• SLO11: Commitment to community responsibility and service. 

 

IV. Assessment measures: 

 

Data Collection 

 

Data Review Process 

Evaluation instrument / 

Source of Data  

Internal/external 

Direct/indirect 

Frequency of data 

collection 

Who analyzes and 

reviews the data? 

How often? 

All SLOs – Number of 

students graduating with the 

Honors College diploma 

 

Every semester Honors College 

Dean, Associate 

Dean & Honors 

Directors of 

Colleges 

On-going 

SLO1 Degree Completion - 

Completion of the students’ 

baccalaureate degrees as 

reported by their colleges 

 

 

Every semester Faculty & admin. 

of students’ 

baccalaureate 

college & major 

dept.; HC Dean and 

Assoc. Dean 

On-going 

SLO2 Theses/Projects – 

Collection of Honors Theses 

or Creative Projects approved 

by the department and College 

of the students’ major 

Every semester Honors College 

Dean, College 

Honors Directors, 

and Departments 

Each semester and 

ongoing 

SLO3 Knowledge of liberal 

arts and SLO9 attitude of 

scholarly inquiry – 

Assignments and class 

participation in Honors core 

courses (HON 1010, 1020, 

2020, 2030, 4950, 4960) 

Multiple times 

throughout each 

course 

Course instructors; 

HC Dean & Assoc. 

Dean 

On-going 
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SLO3 Knowledge of liberal 

arts and & SLO9 attitude of 

scholarly inquiry – Students’ 

course evaluations 

At end of semester HC Dean and 

Assoc. Dean 

Each semester 

SLO3 Knowledge of liberal 

arts and SLO9 attitude of 

scholarly inquiry – 

Graduating senior exit 

questionnaire 

In students’ last 

semester 

HC Dean and 

Assoc. Dean 

Each semester and 

on-going 

SLO 4 Effective written/oral 

communication – Same 

instruments as above for 

SLO2 and SLO 3; and 

students’ presentations at HC 

brown bag lunches, UT 

departmental symposia, and 

regional and national 

conferences (e.g., NCUR) 

On-going Thesis/project 

faculty mentors; 

HC core course 

instructors; HC 

Dean and Assoc. 

Dean 

On-going 

SLO 5, 6, & 7 Read 

analytically, gather/evaluate 

info, & think critically – Same 

instruments as above for 

SLOs 1, 2, and 3 

 

--- 

 

--- 

 

--- 

SLO 8 Ethical behavior – 

Observation  

On-going Observation of 

course instructors, 

faculty mentors, 

and HC faculty and 

deans 

On-going 

SLO10 Respect for diversity – 

Students’ behavior and 

performance in HON 

2020/2030 Honors 

Multicultural courses and 

other HC core courses 

Multiple times 

throughout each 

course 

Course instructors; 

HC Dean & Assoc. 

Dean 

On-going 

SLO10 Respect for diversity – 

Proportional representation of 

diversity groups among HC 

students, faculty, and staff 

Annually HC Dean and HC 

Diversity 

Community 

 

SLO11Community service – 

Students’ participation in on-

campus and off-campus 

service learning and 

community service activities 

On-going HC Dean and 

Honors Living 

Learning 

Community 

Director 

On-going 
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V. Assessment results: 

Provide a sample of your findings for 2010-2011. Report the data collected and 

aggregated for at least three of the measures listed in the table above. Briefly describe the 

significance of these data, how they provide evidence of students’ mastery of your 

program objectives.  

 

Number of students graduating with the Honors College diploma – In AY 2010-2011, the first 

year since the creation of the Honors College, the total number of students who received the 

Honors diploma was 64 out of approximately 200 Honors students graduating from UT’s nine 

undergraduate colleges.  While this represents a percentage well below half of the graduating 

class of Honors students, it is still impressive considering the requirements to graduate with the 

Honors diploma: completion of an Honors thesis or creative project; 33 total Honors hours; a 

minimum cumulative gpa of 3.3; completion of core Honors courses including HON 1010-1020, 

HON 2020 or 2030 (for all Colleges except Engineering and Pharmacy), and HON 4950 and/or 

4960 (for all Colleges except Engineering and Pharmacy); and, when applicable, additional 

requirements by students’ baccalaureate Colleges or major departments.  

 

Graduating Senior Exit Questionnaire – Of the 64 students who graduated in AY 2010-2011 with 

the Honors College diploma, 23 completed and submitted the Graduating Senior Exit 

Questionnaire surveying their Honors College experience, including ratings of their core Honors 

College courses (i.e., Readings Conference, Honors Multicultural, and Honors seminars), other 

Honors courses, Honors faculty, thesis experience, and overall Honors experience.  Of the 23 

questionnaires submitted, 85% indicated their experience in all of the above categories was 

excellent or above average.  Written comments included statements that the Honors courses were 

“tremendously thought-provoking,” Honors faculty were “outstanding,” and being in the Honors 

College was “very beneficial.” 

 

Students’ Course Evaluations of Honors Core Courses – Every semester, all students in HON 

1010, 1020, 2020, 2030, 4950, and 4960 are required to complete course evaluations, totalling 

over 300 course evaluations every semester during the academic year.  The evaluations require 

written, rather than numerical, responses about a wide range of activities in the class.  Looking at 

just one question as an example from the HON 1010 evaluations, students were asked “Has this 

course helped you to develop your reading, writing, and discussion skills?”  In the fall 2010 in-

coming class of approximately 200 students enrolled in HON 1010, virtually all the students’ 

responses to that question indicated that they had benefitted greatly in improving those skills.  

Students reported, for example, that the challenging classical texts improved their reading skills 

and taught them more in-depth analytical skills, and that the in-class discussions helped them to 

improve their ability to express themselves as well as listen to and examine opinions that 

conflicted with their own.    
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VI. Actions to improve learning: 
 

The Honors College conducts on-going assessment of its program and curriculum as a 

result of the data collected in the above categories.  One of the major changes effected 

this year was the adjustment of the total Honors hours required to earn the Honors 

College diploma.  In the past, the Arts and Sciences College required 42 Honors hours 

while all the other Colleges required only 33 Honors hours.  To create greater alignment 

among the Colleges, the Dean of the Honors College, with the support of the individual 

Honors College Directors, sought and received approval from the Deans and Councils of 

the three new Arts and Sciences Colleges to modify their requirements to make it 

consistent with that of the other Colleges.  This action was taken in response to feedback 

from Arts and Sciences students indicating the difficulty of accumulating 42 Honors 

hours over the course of 4 years.   

 

The transformation of the University Honors Program to the Honors College is itself a 

major change initiated by the Honors College Dean to improve student learning.  

Approved by the Board of Trustees in September of 2010, the creation of the Honors 

College creates greater visibility for Honors and provides more incentive for students to 

apply to the Honors College and to complete the requirements for the Honors diploma.  

Students who complete all Honors College requirements receive the Honors College 

diploma and the Honors College medallion, and their Honors and their thesis or creative 

project title are listed at the top of their official transcript. In addition, at the fall and 

spring commencement they are invited to stand to be recognized and their Honors are 

listed in the commencement program. 

 

One change to which we are particularly committed for the coming year is the increase of 

diversity membership among Honors students, as well as Honors faculty. Various 

realities of the recruiting process have resulted in a representation of minority members 

and members of other diversity groups that is much less than that across the university as 

a whole.  Our newly formed Honors College Diversity Committee is working on a 

number of initiatives that will help to address this concern, which will contribute to 

broadening experiences for our students as well as an increased sense of safety and 

resulting academic success for individuals in minority and other diversity groups. 

 

VII. Communication of assessment results: 

 

 One of our most effective methods of communicating our assessment results is the public 

 recognition of students graduating with Honors at the Spring semester senior banquet and 

 the December holiday gathering.  At these events, students are awarded their Honors 

 medallions and their achievements acknowledged before faculty, parents, friends, and UT 

 and Honors College administrators.  Data is also regularly provided to the individual 
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 Honors Directors of each College at regular University Honors Council meetings.  In the 

 future, we hope to recognize our students’ achievements, including their graduation  with 

 Honors, in the Honors eNews email that is sent to all Honors College stakeholders – 

 students as well as faculty and administrators - every Thursday during the academic year. 

 

VIII. Students’ involvement 

 
 We routinely involve students in Honors College decision-making and assessment.  Of 

 course, their feedback on course evaluations and the senior exit questionnaires are 

 extremely important in this regard, but we also involve them on all faculty hiring 

 committees, on our new Diversity Committee, and in recruiting programs and events. 

 Last fall we conducted a survey to ask student suggestions about best ways to 

 communicate with them to promote events and send important information, and as a 

 result of their feedback we initiated a Toledo Honors Facebook page.  We also work 

 closely with the Student Honors Council (SHC), which has student representatives who  

 act as liaisons to each of the Colleges, whose job is to bring to our attention concerns or 

 complaints about needed improvements or changes.   

 

IX. Actions to improve the process of assessment 
 

Because of recent staff and administrative reductions in the Honors College, we are in the 

process of re-ordering priorities and staff work assignments.  As time allows, we plan to 

make a number of changes in our assessment process, including 1) more frequent and 

regular review of assessment instruments by the Honors College Deans and College 

Honors Directors, 2) reviewing and modifying course evaluations and the senior exit 

questionnaire to more directly reflect our newly articulated SLOs, and 3) training Honors 

faculty in the assessment process so their syllabi, course assignments, and rubrics more 

accurately teach and assess the Honors College SLOs.    


