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Social Belonging 

Sense that one belongs in the 
learning environment

Institutional Growth Mindset 

Perception that instructor & 
institution believes students’ 

abilities are malleable and can 
be improved with effort, 

feedback, & learning strategies

Trust & Fairness 

Concerns about whether they 
will be treated fairly in 

interactions, grading, and 
other forms of evaluation

Identity Safety

Students from diverse 
identities and backgrounds feel 

welcome, valued, respected 
and recognized as having the 

potential to succeed

Self-Efficacy

Confidence in one’s abilities to 
do well in the domains 

required by the learning 
environment

Social Connectedness 

Feelings of connectedness to 
others (instructor, peers, TA’s) 
in the learning environment

Equity Champions, as part of 
the Student Experience 
Project (SEP), have 
implemented evidence-based 
changes in their courses and 
have collectively made gains 
in every key construct since 
the beginning of the project. 
Champions use an innovative 
new tool called Ascend, 
which assesses the 
immediate impact of the 
changes they implement in 
their courses.

I am grateful for having access to a forum devoted to the educational issues that I 
personally never received training to address. The focus on the holistic effects was 
empowering for the students and me!

“ “

https://www.utoledo.edu/offices/provost/successandretention/student-experience-project.html
https://studentexperienceproject.org/


In a Community of Practice model, they engage in a 
network of continuous support and engagement to learn 
together, share ideas, and develop resources to support 
equity and student success.

Being an Equity Champion has opened my eyes to 
how I can create a more inclusive classroom. I feel the 
tools I implemented have helped me become a more 
effective instructor and improve student success.
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Equity Champions Fall ‘2021 - All Colleges

Total # of Students in Equity Champion 

Courses (Fall ’20 - Fall ‘21): 6,625

Equity Champions are cross-campus 
instructors, at every level of teaching, from 
graduate student instructors to tenured faculty, 
department leadership, and distinguished 
university lecturers.

“ “

Equity Champions have improved 
course outcomes. Student 
Experience Index (SEI), or collective 
responses from the Ascend survey –
is displayed in the SEI “target range” 
when students report positive 
experiences across all constructs. 
This chart presents the percentage of 
students who received a D or F grade, 
or who had a withdrawal on their 
transcript in SEP 
participating courses, by SEI score at 
the beginning of the term and at the 
midterms point forward. Students 
within the target SEI range have less 
grades of DFW from SEP 
participating courses.


