
Research Council Meeting Minutes 
22 July 2011 

 
Present: 
Barbara Floyd   Marthe  Howard  Patsy Komuniecki 
Marcia McInerney   Susan Pocotte  Martin Rice 
Jim Trempe    Elsa Nadler 
 
Jim called the meeting to order at 1:10. 
 

UT Discovers 
Elsa explained that she is unable to write an in-depth article about how the arts and 
humanities have an impact on scholarship and research in other disciplines because it is 
either anecdotal or that kind of work is not being done at UT. Examples include medical 
illustration such as that done by Vesalius, botanical and faunal illustrations (Audubon, 
Beatrix Potter), and the glass botanical and insect  specimens like those in the museum 
at Harvard. Those present agreed that a focus on arts and humanities scholarship 
would be a good idea and asked Elsa to send out an e-mail survey. 
 

Marthe suggested doing an issue focused on biomedical research. Patsy noted that with 
the announcement of the new green chemistry school, it would be an opportune time to 
hightlight the biosciences.  
 

Approval of New Schools 
Jim asked Patsy if she could provide any insight into how new schools are approved. 
She said she knew nothing of the Green Chemistry and Engineering school until she got 
an invitation to the dinner. This is something Nina had wanted to see for some time. 
The initial concept out of the provost’s office was that there would be an area of 
research strength with individuals in multiple departments and more than one college. 
The solar school includes engineering and the sciences. The question of funding was 
raised. Marthe noted that Dr.  Jacobs had said there would be no additional funding for 
these schools, but proposals seem to be requesting funds. If this has changed, it needs to 
be done in a transparent manner.  Faculty would stay in home departments but would 
be affiliated with schools. It was noted that this sounds much like a mega research 
center.   
 

In meantime, people are moving ahead with school formation. Patsy said engineering is 
about to name at least two schools that may be only internal to the college.  Martin said 
that these schools are like centers on steroids; they have more political clout but may be 
just PR on paper. Patsy said she is not in any conversation about new schools.  NSF 
people here for the unveiling said UT is putting itself on map. The idea is to use the 



school affiliation to increase chances of more funding. Those present agreed that the 
research council should be involved in approving these schools. 
 

It was noted that what constitutes a school needs to be defined. Dr. Jacobs’s original 
plan set schools up under a sub-dean with no additional funds. Marthe noted that the 
idea was incomplete to begin with but was approved by the board anyway. Now the 
question is how to deal with it. Patsy said she drafted something for the provost, but it 
went nowhere. There is a policy for centers but nothing for schools and no transparency 
or clarity. When programmatic issues are on the table, faculty need to be in the picture.   
 

We need to develop a plan. Elsa will send the two school proposals that she has and 
Patsy will send out her document and also see if conversation has continued at 
provost/president level. The Research Council will construct a more formal document 
and send it up the line. It was noted that we have policies on lots of things but no policy 
on really big items. There has been no discussion in the Graduate Council or Faculty 
Senate on new schools. This is another example of the senate trying to work with the 
administration and creating a level playing field so that everyone has the same 
opportunities. 
 

Council members noted that we should also clean up list of centers for review and 
include only those with research as a primary function. Core, service and program 
centers were removed.  Elsa will create web page of research centers reviewed and 
endorsed by the council. Discussion of what entities should be on page of approved 
centers/institutes.  
 

Libraries 
Barbara brought up the issue of the declining budget for library materials. She noted 
that the budget for 2012 for two libraries is less than the budget for Carlson alone was in 
2001. She said that somehow the administration needs to be convinced that the library is 
not there for balancing deficits.   
 

Marthe suggested sending a resolution from the council that the library should be 
supported from a number of perspectives: students, research resources, staffing. 
Barbara will find out what Bowling Green’s library budget is. They are listed in the NSF 
list of research expenditures at $8 million; UT is listed with $66 million. There is also the 
need for a library advisory committee that would normally buffer severe cuts. Further 
discussion centered on IT issues. Patsy and Jim will report on the IT retreat at the 
August meeting of the council. 
 

Respectfully submitted,  
 
 
Elsa G. Nadler 
Director, Grants Development 


