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Present 
Lesley Berhan  Michael Dowd  Barbara Floyd  
Hans Gottgens  Marthe Howard  Jerzy Kamburowski 
Thea Sawicki for Patsy) Pamela Stover  Sas Varanasi    
Eileen Walsh   James Trempe  Elsa Nadler 
 
Excused 
Bob Blumenthal  Zeljko Cuckovic  Llew Gibbons 
Joan Kaderavek  Marcia McInerney  Frank Pizza 
 
 
Jim called the meeting to order at 1:05. He said Scott Scarborough is coming at 1:30 to 
discuss his vision of the university. Mike asked about increasing resources for research 
active faculty. Jim suggested not asking about the workload policy. Marthe suggested 
taking the tact of the impact on the university and overall branding. If the university 
loses students and reputation, funds will get reduced even further. 
 
Interdisciplinary Research Initiation Report 
Jim introduced Mark Mason, who presented his Interdisciplinary Research Initiation 
project on “Conversion of Biomass to chemical precursors and polymers.” Biomass to 
fuel is important, but equally important is converting biofuels to chemicals that go into 
plastics and rubber products that are part of common products. 95% of all chemicals 
produced in the U.S. are derived from petroleum. We need to transition to biomass as a 
feedstock for carbon-based chemicals.  
 
The project had three objectives: (1) improve conversion of biomass feedstocks and 
avoid using food such as corn; convert this biomass to furfural, a platform chemical; (2) 
take furfural and convert it to polymer precursors; (3) seek replacements for Bisphenol  
A, which is an endocrine disruptor when ingested. A nontechnical objective was to 
promote effective collaborations between chemistry and chemical engineering. 
 
The first objective was conducted mainly with Connie Schall’s group. They looked at 
different biomass sources, different ionic liquid solvents and acid catalysts. They found 
that an ionic liquid in a biphasic system worked best. 
 



The second objective was to convert furfural to precursors. Several processes can 
convert furfural to useful products.  A graduate and undergraduate student 
successfully did a scale-up of one compound. The group has had some luck 
synthesizing other chemicals. Students converted furfural using an inexpensive starting 
material and have made a number of new catalyst compounds to be used in 
polymerization reactions.  
 
In the third objective Maria Coleman’s group and Steve Sucheck synthesized an 
analogue of Bisphenol-A. They characterized the molecule and have mass spec showing 
its molecular distribution. They are now working on showing that it has the properties 
of the BPH element it is to replace.  
 
Several proposals have been submitted and papers are in preparation as a result of this 
work. In designing new compounds, chemists need to make sure the compounds are 
not toxic. The newest NSF proposal aims at sustainable production of nontoxic 
materials. Cooperating with a company to predict toxicity is part of this proposal.  
 
Scott Scarborough 
Jim thanked Scott for taking time to attend the meeting and briefly explained 
responsibilities of the council. Jim asked Scott to discuss his vision of research at the 
university. Scott said we have to remember how the institution is organized—around 
the president, provosts, and two campuses. The president has many direct reports. Jeff 
Gold also does and is trying to get the number of direct reports reduced. Scott has not 
thought a lot about research but has thought a lot about high quality, distinctiveness, 
and economic sustainability on Main Campus. No one can do that single handedly. He 
wants to get to the point of talking less about economics and more about distinction and 
quality. He believes the plan developed in his first six months is a good one and has 
already changed as people come together with new ideas. He left a College of 
Communication in the plan, but with only 13 faculty, it was then combined with the 
arts.  
 
Scarborough said he has lived all aspects of teaching, research and service. The only 
aspect of the plan that affects research directly is formal creation of interdisciplinary 
schools and the workload plan. Marthe talked about research as cue to getting the best 
graduate students, medical students, and faculty. She said there is a need to have a 
better understanding of the real value that research provides to university.  Scott said 
that at a meeting in Columbus 14 provosts said they had budget deficits and are looking 
at teaching loads and being accused of destroying research. The question is will a 
solution be found and implemented before the next budget cycle or will it take two 
budget cycles? Marthe said there is a lot of discussion about fund raising in other 



institutions and is not aware of UT doing that. Those funds would support academic 
activities. How much money raised and what happens to it? Scott said that the most 
selective institutions are the most successful at fund raising. His experience at mid-tier 
state and private universities indicates that those institutions have had less success at 
fund raising. Marthe asked how much has been raised. Scott said $30 - $40 M/year. He 
said we do have good fund raisers and have increased development staff. This has been 
identified as important. He said that the literature indicates the modern university 
president should spend 50% of time on fund raising. Barbara asked about the 
relationship between research and classroom instruction and graduate students. Scott 
said he could speak to his own discipline and experience—grading papers, supporting 
faculty. What teachers did in research was brought to the classroom and made it 
leading edge. He supposes that is what faculty do at UT. Graduate education is 
discipline specific. Research is what faculty love and want to do. Thea said that faculty 
in the hard sciences feel research itself is their reward structure.  
 
Jim said he wanted to point out the huge success story of the URAF programs. The 
return on investment is $6 for every $1 invested.  
 
Scott said that what people want to know is who will work with them to solve a 
problem. We need to leverage our strengths and find something to tweak so as not to 
put the entire institution at risk. Mike said it was unfortunate that Scott was not able to 
see Mark’s presentation. Hans said an important value of research is making links with 
industry. Eileen said CON growing greatly and developing new programs. The faculty 
is young in terms of research activity although not a young faculty. She noted that it 
needs additional support and recognition of its impact on the region, state and nation. 
Research is an essential component for our graduate students to complete theses, 
capstones, field experiences, etc. which are required by nonuniversity regulatory 
commissions.  
 
International Business Institute 
Barbara said a major hurdle is that this institute is in the midst of transition—change in 
directorship; the college is undergoing a change in dean; support from the state has 
ended; some of its most prolific researchers have retired; the advisory board is in flux. 
She and Eileen feel it is unfair to review the institute at this time and recommend a one-
year renewal at which time a new director will return a full annual report to the 
Research Council and a follow-up review will be conducted. Barbara said that 
education and research activities will continue even without funding or recognition as a 
center; community outreach will not continue without funding. Local businesses can 
pay for business plan development assistance. Hans asked how much internal money 
goes into the center. Thea seconded a motion to provide authorization for one year with 



an additional review to be conducted in one year. Jerzy said the original director was 
dynamic, but when he retired, activities went downhill. He strongly supported the one-
year renewal. The motion passed unanimously. 
 
Bridge Funding Procedures 
Jim said that no biomedical innovation award frees some funds. There could be 
$150,000 to distribute by the end of June.  
 
Lesley is concerned about renewal wording. The wording is designed include on-going 
work (not something new or pilot projects).  Mike asked about other disciplines (non-
hard science) and making funds available as perhaps travel funds. Jim said he had 
talked with Elsa about the possibility of travel funds. Marthe suggested every chair be 
requested to nominate faculty who would submit proposal.  Mike said travel funds 
must be tied to an existing project. It was agreed that $1,000 would be the maximum for 
a request; a letter will go to all social science, arts and humanities chairs. 
 
Marthe said there is no research representative on the University Council and stated 
that its membership should include someone from the Research Council. Mike said 
John Barrett had talked to him about that issue. Barbara noted that divorcing research 
from teaching is an absurdity. 
 
In reviewing these minutes, Llew Gibbons notes that he is on the University Council. 
 
Respectfully submitted, 
 
Elsa G. Nadler 
Director, Grants Development 
 


