
Research Council Meeting Minutes 
25 October 2013 

 
Present: 
Lesley Berhan  Zeljko Cuckovic  Mike Dowd 
Barbara Floyd  Hans Gottgens  Marthe Howard 
Richard Johnson  Jerzy Kamburowski  Marcia McInerney 
Patty Relue   Barry Scheuermann  Pamela Stover 
Guillermo Vazquez  
 
Excused: 
Joan Kaderavek  Ruth Hottell   Llew Gibbons 
Eileen Walsh   Patsy Komuniecki  
 
Absent: 
Cindy Smas 
 
Hans called the meeting to order at 1:05. Jim is in DC for a wedding. Hans asked for 
approval of the September minutes. Patty moved to approve. The council approved the 
minutes unanimously. 
 
Hans had one item held over from September concerning URAF support of faculty who 
may get disproportionately more support than others. Elsa explained that faculty must 
declare URAF and all other internal support on cover pages. This requirement made it 
into the brochure.  Elsa has also developed an updated list of awardees for the past 
seven years. The council determined that subcommittees were capable of screening for 
total support and academic status of applicants and that there is no way to “legislate” 
perceived inequities in funding. 
 
Centers in need of Review  
Elsa will ask Jim to request a self study from the Polymer Institute. Thea and Marcia 
will do the review and also review the annual report. 
 
Elsa will follow up with Maria Coleman concerning the Institute for Sustainable 
Engineering. 
 
Global Business Development Institute 
There was discussion of the Global Business Institute remaining a RC-approved center. 
They help local companies make connections with international firms in selling 



products. It is more global outreach. Barbara will look at the annual report and report 
back to council.  
 
There was discussion of the use of the name center or institute. Mike said if council 
wants to stop reviewing the GBDI, it needs to determine what entity will review it. 
Marthe: if it is not pursuing research any more, RC has authority to request them to 
change their name. Barbara asked if RC would ask all other entities calling themselves 
center or institute to change their names. Marthe suggested yes.  
 
Mike said at UT there were at one time more than 300 centers and institutes. Mike said 
the issue got out of hand and council needs to maintain control. Even if the research 
component is minimal, it should be reviewed. Council needs to have an indication of 
the reorganization and current goals of the GBDI. Elsa will ask for an update in the 
form of a one-page bulleted list of activities. Barbara will review and report back. 
Council will make a decision at the November meeting. 
 
Annual reports 
Elsa asked for volunteers to review annual reports. Members will report back in 
November. A standard letter will be sent to center directors: (1) your report is 
acceptable or (2) your report is lacking in… 
 
The following list shows annual report and their respective reviewers: 
Center for Drug Design and Development (Jim) 
E-CORE (Guillermo) 
Transportation Center (Patty) 
Urban Affairs (Jerzy) 
Legal Inst. of the Great Lakes (Hans) 
CeDER (Marthe) 
Center for Successful Aging (Guillermo) 
Asian Studies (Mike) 
Lake Erie Center (Llew) 
GISAG (Jerzy) 
Polymer Inst. (Marcia) 
Global Business Development (Barbara) 
Precision Micro-Machining (Mike) 
Hypertension Center (Marthe) 
 
Ritter Observatory  
The issue of whether a center is doing research arose. What should RC do with centers 
that are not really centers?  Marthe said the Ritter Observatory is doing beautifully as a 



department but it is not a center. Its members are publishing, have international 
reputations, are winning grants. But they have no board, no defined financial structure; 
it is not a center. Marthe said too many UT centers live in departments. We have an 
opportunity to change the status quo of deans, etc. simply creating centers.  Overall it is 
not good for the school to put forth an organization as a center that is not in reality a 
center.   
 
Mike said the UAC, Ritter, and Canaday centers are board-approved centers. Hans read 
the sentence from the policy that states ‘The University reserves the designation of 
“research center” or “research institute” only for those entities that have received 
formal endorsement by the University Research Council and approval by the University 
President.’  Hans said if it is not a research center, it should not use “research center” in 
the name.  
 
Jim should write a letter encouraging the Ritter Observatory to create a board and 
become a real center and have a director that is not in the department. Marthe said that 
most institutions set up centers as independent entities with a board, director, 
administrative structure, financial statement.  
 
VP for Research  
Elsa reported that the selection committee submitted two names to Jacobs and that no 
interview process with council will take place. VPR should be an advocate for research 
and not just a compliance officer.  
 
The meeting adjourned at 2:20. 
 
Respectfully submitted, 
 
Elsa G. Nadler 
 
 


