
Research Council Meeting 
28 September 2013 
 
Present: 
Lesley Berhan   Llew Gibbons  Ruth Hottell 
Richard Johnson   Jerzy Kamburowski  Susan Pocotte (for Patsy) 
Marcia McInerney   Patty Relue   Barry Scheuermann 
Cindy Smas    James Trempe  Elsa Nadler 
 
Excused: 
Zeljko Cuckovic   Barbara Floyd  Hans Gottgens 
Marthe Howard   Joan Kaderavek  Pamela Stover 
Guillermo Vazquez   Eileen Walsh 
 
 
Jim called meeting to order at 1:10.He asked if everyone had reviewed the minutes and 
if there are corrections. No one had corrections, so the minutes are accepted. 
 
Center Annual Reports 
Jim said that there are two choices:  a subcommittee to review all annual reports or each 
person take one.  Llew suggested that the person who did the original review take on 
the annual report review. The Council agreed to having each member review one 
annual report. If someone gets an annual report for which there is a conflict of interest, 
Elsa will be notified to reassign that report. 
 
URAF Awardees 
Elsa put together comprehensive list of URAF awards since 2007. Jim said he went 
through the list carefully and looked for people who were listed three or more times. He 
disqualified an entry based on whether the person was on the list as a co-investigator 
and ruled out mini-grants because those are no longer available. Thirteen are listed 
three or more times. Of those, only a few have had major funding from URAF awards, 
and some of those have had major success in obtaining external funding: 
 
All told, there are only about 4 people who have gone to well too many times. Some of 
them have had moderate external success. The question is, do we need additional 
guidelines and restrictions?  Mike said we should rely on the wisdom of subcommittees. 
Lesley commented that most of multiple awardees were deArce awardees and bulk of 
funding appears to be medical. She suggested looking at the deArce competition more 



closely. Llew suggested that committees look at proposals more closely if the PI had 
been funded. Mike asked if there is a way to get more support from the HSC.  
Jim said 70% of all returned indirects goes to the institution. On HSC 30% goes to 
departments; on MC 20% to departments and 10% to colleges. URAF funding comes out 
of the 70%. RC and URAF indexes have not changed in several years. The Research 
Challenge source from the state may return.  The issue of an increase in support for 
research was discussed. Patty asked who to lobby about increasing the amount of funds 
available. Jim says the university should provide more support to the research 
enterprise.  
 
Jim said we should come up with a new return on investment table. Llew asked what 
the university can do to support activity of scholars of whatever nature to improve 
human condition. Mike suggested talking to the new VP for finance.  Lesley said the 
largest return on investment for single scholars is from the deArce program. Mike said 
we also need to look at papers and presentations.  A major return on investment is 
conference presentations, etc. URAF awards are a way to help junior faculty launch a 
successful academic career.  
 
Jim said he would invite Morlock to a meeting. Mike said we should showcase studies 
on URAF-supported faculty who succeeded because of internal funding. Ruth 
suggested sending e-mail to request URAF awardees to send a paragraph to Elsa about 
how funding from URAF had had an impact on their careers.   
 
Going back to the discussion of returning to the well, Jim said he thinks there is no need 
to amend instructions or limitations. Over the past several years, there has been a 
gradual restriction on eligibility. Cindy asked about review of the deArce proposals.  
 
 
New Business 
Mike asked about the VP search. Jim said 20 people had indicated interest and the pool 
has been winnowed to five.  Patty asked about requesting a slot in the interview 
process.  Marcia suggested going through Patsy K about getting input into the process 
and getting time with candidates. Elsa will contact Patsy. 
 
The meeting was adjourned at 2:10. 
 
Respectfully submitted,  
 
Elsa G. Nadler, 
Director, Grants Development 


