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Research Operation Plan  
Guidance on mitigating the effects of COVID-19 on research activities (i.e., Lab safety, animal research, field 
studies) -  https://www.utoledo.edu/research/rsp/coronavirus/  

Research Operation Plan 
Updated 5/13/2020 

Research Group Leader (RGL)    

Department            

Bldgs/Rooms           

College              

Introduction 
Current research operations focus on mitigating COVID-19 transmission through, for example: 
1. Repetitive Disinfection, 2. Physical Distancing of Personnel, 3. Protection Against Exposure, and 4. Personal
Responsibilities of Researchers.   Research operations may be adjusted over time as guidelines from the
University, the Centers for Disease Control (CDC) and directives from the State of Ohio.

To all research group participants:  Please carefully read this plan, make sure that you understand it and talk to 
your advisor/research group leader if you have any questions. Note that participation in research, on-site, at this 
time is voluntary. If you feel uncomfortable coming on campus, you should discuss concerns with your Research 
Group Leader (RGL), Department Chair or unit supervisor.   

If you or someone you know had physical contact with someone who is exhibiting symptoms of COVID-19 or has 
had contact with someone diagnosed as being COVID-19 positive, please notify your supervisor immediately after 
you have contacted your health care professional. 

Personal Responsibilities of Researchers 
All research group participants should closely monitor their health and must not enter research facilities if they 
develop or display symptoms of COVID-19 including but not limited to fever, coughing or trouble breathing.  All 
researchers are encouraged to: 

• Self-report symptoms or exposure to COVID-19 positive individuals
• Self-report any recent KNOWN contact with COVID-19 positive individuals
• Self-isolate in the event of contact with COVID-19 positive individuals

All researchers must regularly wash hands and disinfect desks and workstations daily. 

Research members should contact The Environmental Health and Radiation Safety Department if they have 
safety concerns (https://www.utoledo.edu/depts/safety/docs/S-08-030.pdf).  

Initial Preparation for Laboratory or Facility Re-opening 
Organize and initially clean facility to ease daily disinfection.  Details for each space may differ. CDC guidance on 
re-opening states that “If your workplace, school, or business has been unoccupied for 7 days or more, it will only 
need your normal routine cleaning to reopen the area. This is because the virus that causes COVID-19 has not been 
shown to survive on surfaces longer than this time.” 

See CDC recommendations for cleaning & disinfection of a variety of surfaces, spaces, and electronic equipment. 

https://www.utoledo.edu/research/rsp/coronavirus/
https://www.utoledo.edu/depts/safety/docs/S-08-030.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf
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Physical distancing will be ensured during initial re-opening. We have 3 lab members including the RGL and 
have access to two rooms. We will ensure that lab members do not come into contact with each other and 
will stay at a distance of at least 6 ft from each other.  
Personal Protective Equipment (PPE) for cleaning:  Disposable gloves and mask or other cloth face covering 
Reduction of clutter, storage of clean items, and other process changes to reduce virus accumulation or 
transmission within the lab.  

• clean glassware will be stored in cabinets and not on drying racks
• items and equipment used every day will be disinfected at the start and end of the lab 

day
• office and desk spaces will be disinfected every day
• Hand washing before and after each lab procedure will be strictly enforced
• Hand sanitizer will be available at the entrance to the lab and in both rooms
• Research group members will self monitor for COVID-19 symptoms and perform self 

temperature checks 
Repetitive Disinfection 

Areas of high traffic (doorknobs, light switches, etc) , equipment with high volume use (keyboards, mice, 
instruments, etc) and common high use items (tools, pipets, faucet handles, face shields, etc.) need to be identified 
and disinfection tasks need to be assigned and carried out.  CDC recommendations are given 
at  https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html.  On UToledo 
website see https://www.utoledo.edu/research/rsp/coronavirus/research-lab-safety.html  

Detailed plans to clean/disinfect laboratories and any work spaces 
• We will always assume the last person to touch an item has not followed protocol
• Disinfection of work spaces will be performed at the opening and close of each day
• Shared equipment will be disinfected before and after use using either disinfecting wipes or liquid 

disinfectant
• Common items such as keyboards and mice will be disinfected before use and close of lab/room using 

disinfecting wipes
• High-touch surfaces (e.g. Doorknobs, light switches) will be disinfected twice daily – when opening and 

closing the lab/room 

Maintaining Appropriate Supplies and PPE Requirements 
Once started, lab activities will not be able to continue without sufficient stocks of PPE and disinfection supplies. 
Each lab plan should include plans for acquisition and maintenance of appropriate stocks.  PPE use will be guided 
by CDC and EHRS recommendations/requirements and UT policy. 

PPE requirements 
• Face Coverings (mask) will be worn at all times in the labs as well as in the hallways unless the 

researcher is alone in a work area (i.e., office).
• Face Shields: Will be worn as needed for work with liquid nitrogen
• Gloves:  Will be worn for any activity at the lab bench.
• Lab Coats: Lab coats used before the research shut down will be disinfected by washing at the 

temperature setting recommended by the CDC.
• Disinfection Supplies:  Supplies for repetitive disinfection (minimum twice daily at start and stop) will 

include Clorox disinfecting wipes and/or Clorox disinfecting spray
• Hand sanitizer and sanitizing products:  Will be provided (Director’s Stay Safe Ohio Order, April 30, 

2020) 

Inventory or purchase procurement plan of essential supplies and PPE: 
• We have sufficient supplies of non-sterile gloves and medical-grade face masks for at least a month after 

reopening. We have initiated orders for additional supplies. 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.utoledo.edu/research/rsp/coronavirus/research-lab-safety.html
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• We have initiated orders for hand sanitizer, Clorox wipes, and Clorox disinfecting spray; these will be 
in stock before reopening. 

Physical Distancing and Protection Against Exposure 
Physical distancing and protection against exposure work together to limit the transmission of COVID-19.  Physical 
Distancing dictates that at least 6 feet (2 meters) be maintained between individuals at all times.  Maintaining 6 
feet of separation can often be done effectively through simple courtesy, situational awareness, and good 
communication.  

Exposure can also be reduced by “administrative controls” such as dividing researchers into groups with a 
staggered work schedule. Consideration of equipment that each researcher will be using, with the goal of 
maximizing research while allowing individuals in each group to be isolated to avoid “cross-contamination”, 
should guide the adoption of group designations and work schedule.  Large research groups may consider splitting 
into sub-groups utilize alternating days of the week in addition to the daily disinfection schedule to minimize 
transmission between sub-groups. Consider placing roommates in the same sub-groups.   

Plans for maintaining social distancing: 
• We have 3 members in our lab group including the RGL and have access to two rooms in the 

basement of the XXX.
• Each room will have only one lab member at a time.
• Shifts will not be required for our group because one of the lab members, XXXXXXX works on campus 

Mondays, Tuesdays and Wednesdays only.
• We will communicate using text messaging. 

High-use pieces of equipment 
These can be focal points for interactions in the absence of additional precautions.  Minimize the potential for 
interaction and exposure while enabling the efficient use of equipment and space.  The potential for interaction 
may be greater if the high-use piece of equipment is in a smaller space, or if it is located next to another high-use 
piece of equipment.  It may be beneficial to separate the two pieces of equipment during the lab prep process so 
that they may both be operated simultaneously, with 6 feet of intervening distance.  In all cases, required footprint 
and egress space and associated traffic patterns should be considered.  

Certain high-use, high-value pieces of equipment may also need to be used by researchers who primarily work in 
other labs, groups, departments, and colleges.  On-line scheduling can be useful for controlling access (e.g., 
Microsoft Teams and Google calendar).   

Plans for managing use of shared equipment: 
• Shared equipment will be disinfected before and after use by each lab member using disinfecting 

wipes or disinfecting spray. 

Plan for meetings 
Conduct group meetings remotely.  
Conduct other meetings remotely if possible. 

As we have 3 research group members and all meetings will be conducted via phone. The Department 
of XXXXXX has already made preparations for conducting research meetings via Webex.  
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